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  Minister
Ministry of Local Government, 

Rural Development and Cooperatives 

Message

I am happy to learn that Local Governance Support Project -3 (LGSP-3) under the auspices of Local 
Government Division is going to publish a good practice compendium based on the successes in different 
sectors achieved over the years.

The Great Architect of the freedom, Father of the Nation Bangabandhu Sheikh Mujibur Rahman, adopted 
a farsighted plan and engaged the all out efforts for the development of Bangladesh immediately after 
independence. The development of the marginalized and distressed people was the heart  of the development 
philosophy of Bangabandhu. For this purpose, he underlined the need for strong local government through 
empowerment of the general people. The Honorable Prime Minister Sheikh Hasina is also working 
relentlessly for building a happy and prosperous Bangladesh following the thoughts and philosophy of 
Bangabandhu.

Bangladesh has already achieved envious success in poverty alleviation, macro economy including the 
increase in the per capita income and improvement in every indicator of social development despite so 
many hindrances. Local government institutions have also played a major role in this journey towards 
progressive development. Union Parishad is the closest institution to the general people amongst all the 
local government institutions. Local Governance Support Project-3 (LGSP-3) is playing a vital role in 
socio-economic development of the grassroots people through Union Parishad.

I hope that this compendium of good practices will inspire the development workers at all levels including 
the elected public representatives of Union Parishads.

Joy Bangla, 

Joy Bangabandhu

 Md. Tajul Islam, MP
Minister



                                                            
   Muhammad Ibrahim

Secretary
Local Goverment Division

Minstry of Local Govenment, 
Rural Development and Cooperatives

Message

Local Government Division (LGD), with support from the World Bank has been implementing Local 
Governance Support Project (LGSP) in three successive phases (July 2006- December 2022). The Concept 
of LGSP was gathered from experiences of Sirajganj Local Governance Development Fund Project  
(SL GDFP), Supported by UNDP and UNCDF, implemented from 2000 2006.

As per LGSP-3 design, every Union Parishad receives Basic Block Grants ( BBGs) and Performance Based 
Grants (PBGs), Beside this, Expanded Block Grants (EBGs) are allotted to 16 (sixteen) pilot Pourashavas. 
Union Parishads and pilot Pourashavas are implementing development schemes with direct participation 
of local people in this project, Union Parishads have also acquired enhanced skill and capacity through 
performing good practices introduced in this project. Simultaneously, transparency and accountability have 
been ensured because of citizens’ dirct engagement in implementation of the schemes under this project.

During implementation, LGSP-3 has encountered mny challenges which include timely disbursement 
of BBGs and PBGs. scheme selection process, practice of financial management system, requirement of 
capacity building and so on. LGSP-3 has achieved its goal efficiently facing such challenges.

I am glad to know that an initiative has been takin to publish a good practice compendium compiling 100 
successful schemes implemented by Union Parishads across the country under this project. I believe this 
publication will function as a learning tool for other projeccts as well.

I express sincere gratitude to all who have participated in development of this Compendium. 

 

Muhammad Ibrahim
 Secretary

      



Message from TTL

The government of the People’s Republic of Bangladesh (the Government) embarked on the path to 
strengthen the decentralization process through improvement of governance and take the service delivery 
system by the Union Parishads (UPs) to the grass root level. The process started with implementation of 
successive Local Governance Support Projects (LGSPs) starting in 2006. Under LGSP-3, the Government 
started to institutionalization process with the Government assuming full responsibility for providing grants 
to UPs.

The two Local Governance Support Projects (LGSP-1 & LGSP-2) introduced the process for decentralization 
of reforms of local governments. The reforms introduced through LGSP-1 & LGSP-2 are: (i) formula-based 
fiscal transfers directly to UP accounts; (ii) carrying out financial audits and performance assessments 
(PA) of UPs on an annual basis; (iii) establishing an Management Information System (MIS) for regular 
and in-depth monitoring of all UP functions; and (iv) introducing citizen participation in planning and 
budgeting. Against this background, Local Governance Support Project-3 (LGSP-3) was launched from 
January 2017 as a follow-up project to further advance the reform process as an integral part of inter-
governmental fiscal transfer architecture to local governments of Bangladesh.The LGSP-3 also intended to 
maintain and expand local infrastructure and service delivery through enhanced incentives for strengthening 
institutional performance during and beyond the project. Based on the successfull experience of formula-
based, predictable transfer of UP block grants, the project  also introduced a similar fiscal transfer system 
for Pourashavas on a pilot basis with the objective to support improved municipal infrastructure and service 
delivery in Bangladesh’s secondary towns.

The LGSPs have achieved many successes in different sectors of the rural economy of Bangladesh. I am 
pleased to learn that the Project Management Unit (PMU) of LGSP-3 has embarked for documenting the 
success stories achieved by different Union Parishads in the implementation of schemes in different sectors. 
I strongly believe that these stories will encourage the Union Parishadsand related local development 
workers to undertake many such innovative projects in future.

Finally, the PMU deserves special thanks for the initiative of publishing such a book on Success Stories 
under LGSPs.

Shenhua Wang
Task Team Leader

Local Governance Support Project-3
The World Bank





EDITORIAL NOTES

The Book on Success Stories — Lessons Learned from the  Local Governance Support Project-3 (LGSP-3) 
is a documentation of the selected 100 success stories that have emerged from the Project.

The Local Government Division (LGD) and the World Bank (WB) designed the Local Governance Support 
Project (LGSP) with the experience learned from the Sirajganj Local Governance Development Fund 
Project (SLGDFP). LGSP was implemented from July 2006 to June 2011. The successful implementation 
encouraged both GoB and WB to design the Second Local Governance Support Project (LGSP-2), which 
was implemented during January 2012-2017.

In 2009, GoB revised Local Government Ordinances to facilitate the transfer of additional expenditure 
responsibilities and enhanced fiscal resources to UPs. These reforms enabled a transparent and predictable 
fiscal transfer system for UPs to be introduced and established by the two Bank-supported Local Governance 
Support Projects (LGSP and LGSP-2). Fiscal transfers supported by these projects have enabled UPs 
to execute their assigned expenditure mandate as per the UP Act, 2009. Through these two phases of 
LGSP, GoB strengthened the areas of UP fiscal transfers, financial audits, performance assessments, and 
information management.

Based on the success of two phases of LGSP, the GoB launched LGSP-3 for institutionalizing the systems 
developed under LGSP operations, and sustaining BBG funding levels beyond Year 3, and therefore, to 
adopt BBG arrangements and funding levels as part of its regular Annual Development Plan (ADP) funding 
for BBGs. The LGSP-3 also aims to introduce the improved fiscal transfer mechanisms to the next tier of 
the local government institutions, i.e., Pourashavas (or Municipalities). The LGSP-3 started in January 
2017 and is going to end in December 2022. 

Though some challenges have been faced during the implementation of LGSP-3, such as timely disbursement 
of BBGs and PBGs, rolling out demand responsive capacity building, advocacy, and campaign on LGSP-3; 
still LGSP-3 has achieved many outstanding triumphs. These successes are noteworthy to capture within 
and outside Bangladesh to share experiential and tacit knowledge that has been applied in LGSP-3, so 
that others can learn, motivate, adapt, and replicate similar approaches in accordance with their respective 
situations.

Against this background, Compendium of Good Practices has been developed and titled as “Success  
Stories” both in Bangla and English. The primary objective of this book is to share the success stories 
with LGIs and other stakeholders for scaling-up the success nationwide and to include them in the regular 
training course curricula for LGI functionaries as well. 

This publication has included only 100 schemes out of a large number of eye-catching and creative schemes 
implemented by the Union Parishads across the country under LGSP-3. This book is expected to give an 
insight into the efficient performance of UPs in scheme implementation financed by LGSP-3. 

All the District Facilitators (DFs) deserve special thanks who have worked hard in collection  and 
compilation of schemes and the related information including pictures. Last but not the least, I wish to 
express sincere thanks to all my colleagues who, in one way or another, contributed to the development of 
this Compendium.

  Enamul Habib
Project Director (Joint Secretary)

    LGSP-3, Local Government Division
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1. LGSP : THE BACKGROUND
The Government of Bangladesh (GoB) has made significant efforts to reform the local governance system 
over the past decade―devolving powers to lower levels through more autonomy and increased allocation 
of resources. In 2009, GoB revised local government ordinances to facilitate the transfer of additional 
expenditure responsibilities and enhanced fiscal resources to UPs. These reforms enabled a transparent 
and predictable fiscal transfer system for UPs to be introduced and established by the two Bank-supported 
Local Governance Support Projects (LGSP-I and LGSP-II). Fiscal transfers supported by these projects 
have enabled UPs to execute their assigned expenditure mandate as per the UP Act,2009. Further, they also 
provided UPs nationwide the discretion to decide their spending priorities through a participatory process, 
while being held accountable for their performance through a number of accountability measures. 

The two consecutive phases of LGSP have successfully established a formula-based intergovernmental 
fiscal transfer system to UPs that ensures enhanced transparency and predictability. The key features of 
the system are: (i) formula-based BBGs, based on population and area, transferred directly to UP bank 
accounts from the central government in two tranches/year; (ii) consistency with GoB’s Medium Term 
Budgetary Framework (MTBF) by announcing in advance three years’ indicative BBG ceilings to facilitate 
forward planning; (iii) annual financial audits and performance assessments of all 4,550 UPs conducted 
by private audit firms, as a condition for access to funds; (iv) performance based grants to incentivize UPs 
for better performance in governance, accountability, and financial management; (v) full discretion in the 
use of funds that allows local expenditure and investment priorities to be determined by communities, 
within the parameters of their legal mandate; and (vi) the flexibility to rollover unspent balances of BBGs/
Performance Based Grants (PBGs) to subsequent fiscal years.

Under the decade-long support from the previous two phases, total funds available for discretionary 
spending by UPs have grown significantly in absolute terms: an increase from the flat annual amount of 
about BDT200,000 that each UP received in FY2006, irrespective of size or socio-economic profile, to an 
average annual allocation of about BDT2.23 million per UP in FY2016. This transparent and predictable 
fiscal transfer system has played a vital role in promoting participatory planning, budgeting and expenditure 
management at the UP level, as well as efficient service delivery that better responds to local public needs, 
and strengthening the accountability linkage between UPs and their citizens.

Keeping in mind this background, LGSP-3 was designed, launched, and is currently on-going with the 
objective of institutionalizing and mainstreaming BBGs and its principal features, based on the successful 
UP grant reforms introduced through LGSP-I and LGSP-II over the last decade. The envisaged BBG 
institutionalization entails the following key elements: GoB fully financing the total BBG funding pool 
through national budgetary allocations; GoB undertaking UP annual financial audits and performance 
assessments as part of its regular procedures; and administration and management of BBGs and associated 
processes by the Local Government Division(LGD).

Under LGSP-3, BBG is being fully funded by GoB starting from the fourth year (FY2019-20) of the 
project, and has been budgeted in LGD’s Medium Term Budgetary Framework (MTBF). LGSP-II and 
LGSP-3 provides basic block grants (BBGs) and performance block grants (PBGs) to UPs as per set criteria 
and annual audits. LGSP-3 keeps strengthening and institutionalizing community bodies such as Scheme 
Supervision Committees (SSCs) at the ward levels. LGSP-3 further enhances the ability of communities to 
hold UPs accountable by strengthening Ward Sabhas (ward-based citizen assemblies decreed under the UP 
Act, 2009), as well as strengthening the role of UP standing committees. 

Successes and Socio-economic Impact under LGSP-3 Project

During three consecutive phases of LGSP, a series of initiatives have been taken by the Government in phases 
for improving the governance in UPs with a view to institutionalize the good practices, good learning and 
innovations which Local Government Division has achieved. With a systematic approach over the period, 
UPs have undergone significant improvement in managing their business in terms of preparing periodic 
plan, annual budget, selection, implementation and monitoring of development schemes through citizen 
engagement. Formula based fund transfers has become an established system for UPs. Annual financial 
audits in UPs on regular basis by deploying private audit firms have also increasingly contributed in efficient 
resource utilization in a transparent and accountable manner. UPs have increasingly been accountable to 
people for their performance and also become better responsive to people’s need through compliance of in-



built mechanism of the project. The following are the main good practices, good learnings and innovations 
achieved through implementation of LGSPs in brief:

(i)  Formula based Fiscal Transfers: 

Local Government Division has introduced a well recognized formula based fiscal transfers system to UPs 
in a predictable manner through implementation of LGSPs. The formula based fiscal transfers system is 
now in the process of institutionalization and mainstreaming.

(ii)  Regular audits of Union Parishad by Private Audit Firms: 

Mandatory annual financial audit of all UPs by deploying private audit firms (CA firms) was introduced  
under LGD with a view to ensure a transparent financial transaction in compliance to existing financial 
rules and regulations. This contributed a lot in strengthening UPs as transparent and accountable local 
government institutions. UPs have gradually adapted well with the audit culture on regular basis in terms of 
preparing them well by keeping all necessary documents and records. LGD has also introduced performance 
assessment procedures of UPs based on some set of indicators for providing Performance Based Grants 
(PBG) to good performing selective UPs in a graded scales. 

(iii)  Citizen Engagement: 

Open budget meeting, one of the pre-requisites for ensuring the community participation, has been 
successfully established in almost all the Unions in Bangladesh. Likewise, all the Union Parishads have 
been found functional in holding Ward Sabhas on regular basis. This has further strengthened the effort of 
institutionalizing Union Parishad as a local government institution.

(iv)  Development of Trained Manpower at the Grassroots Level: 

LGD has made much headway in development of trained manpower at the grassroots level (Union level). 
At the Union level, it has provided a four-day training through Upazila Resource Teams (URT) of the 
respective Upazila and trained 62,382 UP functionaries of Union Parishads across the country

(v)  Formation of Ward Committee and Scheme Supervision Committee: 

Another remarkable achievement of the project is the formation of Ward Committee (WC) and Scheme 
Supervision Committee (SSC) covering all Unions of the country. This is a remarkable success in institution 
building process required for the effective implementation and monitoring of the local level schemes under 
LGSPs.   

(vi) Maintenance of Asset Registers: 

In the past, maintenance of Asset Register was hardly practiced by the UPs. But this has been set as one of 
the performance indicator for receiving Performance Based Grant (PBG). This is also being followed up 
during UP audit. As a result, UPs are coming around in maintaining the asset register which would definitely 
have a good impact in reducing the manipulation of the schemes in terms of duplication/ overlapping of 
schemes. 

(vii)  Practice of Information Disclosure by Union Parishads: 

Disclosure of information on UP notice boards of a specified size at the UP office and scheme sites and other 
locations is being practiced by majority of the UPs. Clear guidance regarding the disclosure of information 
for public has been specified under LGSPs which is being followed-up on regular basis. 

(viii)  Practice of Procurement Process by Union Parishads: 

LGD has successfully introduced procurement methods for Union Parishads. All the UPs are following 
procurement methods as per UP Operation Manual in implementation of their respective development 
schemes under LGSP funds. 

(ix)  Environmental and Social Safeguard Compliance: 

Selection of schemes in compliance with the environment and social safeguards is a must for the protection 
of environment and social safety. Previously Union Parishads had a tendency to disregard the issues relating 



to environment and social safeguards in respect of scheme selection and implementation. Because of the 
strong guidance in this respect, Union Parishads now take extra care in selection of schemes and avoid the 
schemes that are likely to have negative impact on environment and human lives and biodiversity. Thus it 
ensures the protection of environment and social safeguard issues.

(x)  Empowerment of Women: 

LGD took initiatives to empower women through its in-built implementation strategy. Inclusion of women 
UP Members in different committees as chairperson and implementation of at least 30% of the schemes 
selected by UP Women Members stand relevant to substantiate the case .  

(xi)  Share of Six-Monthly Reports: 

Prior to the introduction of LGSP, Union Parishads were not used to share any information to Local 
Government Division in the form of report on regular basis. As a matter of fact, there was a lack of 
information gap between Local Government Division and Union Parishad in the absence of proper reporting 
on regular basis.  This has been ensured under LGD and reporting skills of UPs have also gone through a 
qualitative change. 

(xii)  Monitoring of UP activities through MIS: 

LGD has developed a well established MIS system under LGSP project. The field level activities under 
UPs are being monitored by using that MIS. This is one of the important activities of LGSP which is under 
process of integration in LGD as a part of mainstreaming.  

Eventually, over the years LGSP-3 has created significant socio-economic impact in the following areas as 
an outcome of the combined effect of all these successful achievements:

(a) Income and Employment Creation; (b) Institutional Development; (c) Digital Monitoring System; (d) 
Poverty Reduction; (e) Women Empowerment; (f) Environment and Social Safeguards; (g) Achievement of 
Sustainable Development; and (h) Expansion of Urban Facilities.

Because of  the successful initiatives of Local Government Division (LGD) through LGSP-3, many good 
practices have emerged on the ground in different Union Parishads (UPs). This Book on Success Stories has 
been compiled to capture some of these good practices for wider dissemination among UPs and stakeholders. 
The second purpose of this edition of the Book is to share these good practices in regular training courses 
for UP functionaries and UP Secretaries.

Context of the Book on Success Stories

Many good events have emerged and have been replicated by Union Parishads using Basic Block Grants 
and Performance Based Grants channelized through LGSP-3. Out of them, one  hundred success stories are 
shared in this Book.

Selection Criteria for Success Stories

Definition of Success Stories which have innovated or have been customized, recognized, and implemented 
by the UP for the welfare and greater benefit of community people ,and have contributed to national 
development goals in a sustainable manner.

The criteria for identifying good success stories are:
	Originated through practice by the UP; 
	Beneficial for all people and environment friendly; 
	Brought positive changes in the community; and 

	Contributed to national development goals. 

Therefore, a success story could:
•	 Be innovative or support improving services;
•	 Promote sustainability; 
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•	 Be socially acceptable;
•	 Be replicable;
•	 Be technologically sound;
•	 Foster inclusiveness and be economically viable;
•	 Align with national law and politics;
•	 Be sustainable.

Guidelines for using this Book

A total of hundred success stories  have been identified in 13 thematic areas. The thematic areas 
and list of good practices (case studies) are highlighted below:

2. List of Success Stories

Topics Name of Success Stories

I m p r o v i n g 
Infrastructure

1. Commemorating the Freedom Fighters by Building a Shahid Minar

2. Setting Up a Memorial to Commemorate the Contribution of Free-
dom Fighters in Mujib Centenary Year 

3. Construction of Shed in the Meghtala Pan Bazar
4. Construction of Tree Lined Avenue and Steel Barricade in Bhadrapa-

ra Village
5.  Shed Construction Khejurnia Market, Satkhira
6.  Passenger Shed Chottogram
7.  GuideWall Protecting Abashon Project, Nilphamari
8.  Martyrs Memoriali, Bandarban
9. Ferryghat, Naogaon
10.  Bangabandhu Open Stage, Natore
11.  Road and Wall, Satkhira
12.  HBB Road, Chattogram
13.  RCC Road, Chattogram
14.  Installation of CCTV Camera, Magura
15.  Road Soling, Bandarban
16.  Road RCC, Munshigonj
17.  Culverts and Ladder, Bandarban
18.  Guide Wall Scheme, Noakhali
19.  Construction of House for Police Box, Magura
20.  Public Shed, Naogaon

I m p r o v i n g 
Electrification

21. Installing Solar Lights Along a Permanent Road

22. Installation of Electric Lights for Safe Use of New Highway
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Topics Name of Success Stories

I m p r o v i n g 
Education

23. Construction of a Canoe to Facilitate Attendance of Students of Mad-
hyanagar Public Girls Higher Secondary School

24. Setting Up Mini Parks and Buying Sports Equipment in Primary 
Schools to Encourage Sporting Activities

25. Distribution of Cycles Among Impoverished Girl Students

26. Installation of Gate and Building of Two Walls of the Madrasa
27. Building a Gate and Boundary Walls for Jagannathpur Community 

Government Primary School

28. Facilitating Education ― Construction of Permanent Classroom

29. Construction of Stage in the Uttarmenda Government Primary 
School

30. Construction of a Students’ Hostel for Secondary Students

31. Construction of Girls’ Corner in Shaharpara Shah Kamaal School

32. Construction of Girls’ Facilities Room in Rankeli Girls Collegiate 
School

33. Construction of 34 Girls’ Facilities Room in Sylhet District

34. Construction of Multimedia Classroom in Naduria High School

35. Establishment of KPR Primary School Kalakupa Union
36.  Public Library, Sunamgonj
37.  Scheme Boat in Hizla Village, Sunamgonj
38.  School Gate and Boundary Wall, Satkhira
39.  Education and Service Corner, Nilphamari
40.  Scheme Boat in Maddanagar, Sunamgonj
41.  GFR in Shakhamal School, Sunamgonj
42.  Girls Facilities Room, Sylhet
43. Bi-cycle Distribution, Panchagarh

Improving Health 

44. Conferring Dignity: Giving Girls Free Sanitary Napkins for Use in 
School

45. Identifying Blood Group of Students in Sakal Union
46. Establishing Education and Health Care Corner for Adolescent Girls 

of Tupamari Co-educational Higher Secondary School
47. Construction of Union Healthcare Centre in Bargachhi Union

48. Construction of Community Clinic in Durgapur Bazar

49. Rehabilitation of Drug Addicts in Tetuljhura Union
50.  Ambulance Service, Maulvibazar



Success Stories

16

Topics Name of Success Stories

Improving Water 
Supply

51. Distribution of Purified Water in Rajapur Bazar

52. Improved WASH ― Installation of Pond Filter
53. Improved WASH ― Installation of Water Tank and Submersible 

Tubewell
54. Installation of 6 Water Tanks with Submersible Pumps
55. Installation of Submersible Pump for the Benefit of Impoverished 

Families
56. Construction of Shed and Hand Wash Box in Hajiganj Bazar
57. Improving Safe Water Distribution, Making Water More Easily Ac-

cessible
58.  Piped Water Supply, Aliapur, Sunamgonj
59.  Piped Water Supply, Chattogram
60.  Water Tank Distribution, Satkhira
61.  Water Supply Scheme, Jashore
62.  Water Supply in Headmanpar, Bandarban
63.  Water Supply in Hilly Areas, Khagrachari

I m p r o v i n g 
Sanitation

64. Construction of Toilet Near the Koidanga Ferry Ghat 

65.  Community Latrine, Satkhira
66.  Latrine Slab Distribution, Rangamati
67.  Public Toilet, Bandarban

I m p r o v i n g 
A g r i c u l t u r a l 
Facilities

68. Construction of Shed for Farmers to Rest
69. Distribution of Mechanized Threshers to Destitute Farmers in Ka-

lampati Union
70.  Farmers, Shed, Cumilla 

) Footbridge & Farmer Shed, Sylhet
71.  Irrigation Drain, Kurigram
72.  Irrigation Drain, Kishoregonj
73.  Irrigation Canal, Kustia
74.  Rice Grinding Machine, Rangamati
75.  Pump Machine Procurement, Bandarban
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Topics Name of Success Stories

S a f e g u a r d i n g 
Environment

76. Construction of U-Drain from A. Jabbar’s House to Ichchhamoti 
River

77. Environment Friendly Good Practice ― Planting of Saplings

78. Installation of Biogas Plants in Dhamsona Union
79.  Biodiversity Scheme, Chattogram
80.  Social Forestry, Jashore
81.  Biogas Plant, Noakhali
82.  Sk. Russel Children Park, Coxbazar

Social Empowering

83. Enriching People’s Lives Through a Cultural Hub

84. Extracurricular Activities to Complement Studies

85. Distribution of Wheelchairs Among the Physically Challenged

86. Rehabilitation of Hzra (Third Gender)  Community through Skill De-
velopment Training on Hairdressing in Tetuljhura Union

87. Rehabilitation Scheme for Handicapped People in Tethljhura Union

88.  Wheel Chair Distribution, Rangamati
89.  Distribution of Sewing Machine, Rangamati
90.  Distribution of Weaving Machine, Bogura
91.  Sewing Machine in Digital Centre, Kishoregonj
92.  Distribution of Sports Materials, Satkhira

M a i n s t r e a m i n g 
Gender

93. Women Empowerment: Distribution of Sewing Machines to Make 
Women Economically Independent

94. Women’s Skill Development: Training Women to Use a Sewing Ma-
chine

95. Distribution of Cycles Among Impoverished Girl Students in Gorina 
Bari Union

96. Construction of Separate WASH Block for Higher Secondary Girl 
Student

Managing Disaster
97. Protecting People from Lightning Strikes by Planting Palm Trees

98. Construction of Embankments on River Gorai and Entertainment 
Hub

Professional Safety 
and Security 99. Increased Safety for the Ferrymen of Buri Ganga

 Horizontal Learning 100. Horizontal Learning Programme, Tangail
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3. IMPROVING INFRASTRUCTURE
Success Story -1 : Commemorating the Freedom Fighters by Building a Shahid Minar

Monuments are built to commemorate major historical events like the freedom movement which brought 
our nation into being. The Malkhanagar UP of Sirajdikhan Upazila in District Munshiganj spent BDT 
1,80,000/- in the financial year 2018-2019 to construct a Shahid Minar (Martyr’s Tower) on the lands of 
the Kazirbag Government Primary School to keep alive the memory of the sacrifices made by the freedom 
fighters, and those who participated in the mother tongue movement. These funds were released by the 
BGCC under the AFQ protocol spent for the UP’s annual budgetary allocation for education. This good 
practice emerging from the LGSP-3 has become a Best Practice as it has been replicated 52 times in the 
district. No trees were felled, land occupied, or crops destroyed to give shape to this project.
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Success Story-2 : Setting Up a Memorial to Commemorate the Contribution of Freedom Fighters in 
Mujib Centenary Year 

Shantoshpur Union of Chitalmari Upazila, Bagerhat District has found an excellent way to pay tribute to 
Bangabandhu on his centenary. They have decided that the millennials should know about the invaluable 
contribution of the freedom fighters under the leadership of Sheikh Mujibur Rahaman towards the creation 
of independent Bangladesh. It is only fitting that the UP has used funds released by the BGCC under 
the AFQ protocol for the annual budgetary allocation for human resource development in the 2018-2019 
financial year to set up a memorial to commemorate the victory of the Mukti Bahini in 1971, and list the 
names of freedom fighters, especially of those living in the Union. The memorial has Bangabandhu Sheikh 
Mujibur Rahaman’s portrait superimposed on a map of Bangladesh. Two framed lists flank the portrait. 
BDT 3,66,805 was spent to benefit 1500 people. Now, residents of the Union know how many freedom 
fighters lived there, or still reside there. This good practice has a special value in the role it has played in 
keeping alive the glorious history of the nation’s freedom struggle.
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Success Story-3: Construction of Shed in the Meghtala Pan Bazar

The farmers of Karapara Union under Bagerhat Sadar Upazila of Bagerhat District faced serious difficulties 
when they needed to sell their produce. The Meghtala Pan Bazar had no structure or infrastructural support, 
which meant that buyers and sellers had to conduct their business in the open air in summer, winter, and 
monsoons. This entailed serious distress for all concerned whether the sun was blazing or the rains were 
pouring. The UP spent BDT 1,25,000/- under the agriculture allocation of the UP’s annual budget of the 
financial year 2018-2019, which were released by the BGCC under the AFQ protocol to build a shed at the 
Meghtala Pan Bazar. This good practice makes good business sense as it means that buyers and sellers do 
not have to jeopardize their health to sell or buy various agricultural produce and by-products. Now, the 
sellers sit in an organized manner to display their wares. Around 400 people have benefited from this good 
practice, which demonstrates pro-people governance.

Success Story-4 : Construction of Tree Lined Avenue and Steel Barricade in Bhadrapara Village



People need permanent roads to commute safely. Therefore, Mohinanda UP of Kishoreganj Sadar Upazila 
in Kishoreganj District spent BDT 8,00,00/- under the annual budgetary allocation for land surface transport 
and communication to build a permanent road, 6 feet wide and 300 meters long, in Bhadrapara village from 
Mondol’s house to Akash’s house. People don’t need to stumble to their destination when they use this road. 
The ease of traffic movement, especially goods vehicles, has had a beneficial impact on the economic and 
social life of the villagers, and of visitors to the village. The UP used funds released by the BGCC under the 
AFQ protocol of the LGSP-3 to give shape to this good practice. Now people do not have to contend with 
sludge during the rainy season making it easy for humans and cattle to move around freely. There was no 
damage or destruction of crops, fish, or trees during the construction of this road.

Success Story -5.  Shed Construction in Khejurbunia Bazar in Satkhira

Tla Sadar Union of Tala Upazila in Satkhira district has implemented a scheme of constructing Chadni Shed 
in Khejurbunia Market during FY 2019-2020 at a cost of BDT 5,52,633/- (five lakh fifty two thousand six 
hundred thirty three) funded from LGSP-3. The concerned UP has implemented this scheme in compliance 
with the procurement process of RFQ. A total of 20 shops use this shed every day. In the past, this market 
place was open and the shopkeepers used to sit on the ground. This open space used to remain muddy during 
the rainy season. Overall, this place was not at all convenient for shopkeeper and buyers as well. Now both 
the buyers and sellers do their necessary activities as the shopkeepers can sit comfortably  in their shops. 
According to the beneficiaries and the local public representatives, construction of this shed in the market 
has become very beneficial to every body of the locality. Apart from shopping, the market committee holds 
their meeting there as well.  This has brought about an overall improvement in the environment of the 
market place. So, the local community is very happy about the implementation of the scheme.

Success Story - 6. Passengers’ Shed in Haidchakia Kazi Pelagazi Dighi under Chottagram

Paindong Union Parishad of Fatikchari Upazila in Chottagram district has implemented a scheme of 
passengers’ shed in Haichakia Kazi Pelagazi Dighi during FY2017-2018 at a cost of BDT 2,00,000/- (two 
lakh) funded by LGSP-3. The concerned Union Parishad implemented this scheme in compliance with 
the procurement process of RFQ. Paindong Union Parishad has adopted a five years development plan in 
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meeting the various demands of the local community and implementation of this scheme of passengers’ shed 
is the outcome of such plan. The total number of beneficiaries is 1200 persons - male:700 and female:500. 
In all, six schemes of similar nature have been implemented in Chottagram. In the past, there was no shed 
here. The people used to wait for bus standing for long time in the open space by the roadside. There was no 
sitting arrangement for the passengers. Now this busy place has become a very beautiful and attractive place 
following the construction of this passengers’ shed and the waiting passengers feel very secured as they can 
comfortably sit here. According to the beneficiaries and the local public representatives, it has become a 
very comfortable place for travelling of the local people. They can avail the bus services for travelling the 
distant places after waiting for desired level of time. This scheme has been implemented in compliance with 
the environment and social safeguards rules of LGSP-3.
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Success Story -7. Construction of Guide Wall for Protection of Houses under Abashon-2 Project in 
West Kuchiar under Nilphamari

Charaikhula Union Parishad of Nilphamari Sadar Upazila in Nilphamari district has implemented a scheme 
of  a guide wall inside the houses of Abashan -2 Project at a cost of BDT 5,53,000/- (five lakh fifty three 
thousand) during FY 2020-2021 funded by LGSP-3. The concerned Union Parishad has implemented this 
scheme in compliance with the procurement process of RFQ. The total number of beneficiaries is 350 
persons. On the occasion of Mujeebbarsha, The Honourable Prime Minister Sheikh Hasina has provided 
09 houses for the landless and homeless families under Abashan -2  Project in this lcality. All the houses 
have been constructed around a derelict pond and because of the damaged bank of this tank all the houses 
have been found vulnerable to collapse. Against this background,  Charaikhula Union Parishad adopted  a 
plan through Ward Shava to build a guide wall and renovate the pond intending to protect the houses of 
Abashon -2 Project. This area has now become very beautiful and all the houses have become free and 
safe from vulnerability following the construction of guide wall and renovation of the pond. Now the 
beneficiaries have started fish cultivation in the pond and thus, they have found a new avenue for their 
livelihood. Moreover, they have planted trees on the bank of the pond which have turned the Abashon Area 
as eye catching one. In all, 59 schemes of similar nature have been implemented in Nilphamari district. 
According to the beneficiaries and the local public representatives, everybody in the locality is very happy 
following the implementation of such a scheme. This scheme has been implemented in full compliance with 
the environment and social safeguards rules under LGSP-3.
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Success Story -8.  Construction of  Martyrs  Monument in Faitong High School under Bandarban

Faitong Union Parishad Bandarban district has implemented a scheme of constructing Martyrs Monument 
for commemorating the contribution of the martyrs who sacrificed their lives during the liberation of war 
in 1971. This scheme has been implemented during FY 2019-2020 at a cost of BDT 1,70,000/- (one lakh 
seventy thousand) funded by LGSP-3. This has been done in compliance with the procurement process of 
RFQ. The total number of beneficiaries is 745 persons - male:385 and female: 360. Previously, there was 
no monument for Martyrs’ in Faitong School. Even there was no monument in this locality and as such, the 
people of the area could not celebrate the anniversary day in stately manner.  Against this background, Faitong 
Union Parishad built this monument in response to the demands of the school and the local community. 
Now the students as well as the local people can observe the day to pay respect for the martyrs following the 
construction of this monument. According to the students and the local community, there has been found a 
positive impact on the attitude of the local people as they can observe any national event in stately manner. 
Besides, the people’s respect, love and confidence in LGSP  has increased. In all, 02 schemes of similar 
nature have been implemented in Bandarban district. This scheme has been implemented in full compliance 
with the environment and safeguards rules of LGSP-3.
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Success Story - 9. Construction of Ferry Ghat in Guhati in Vimpur Union of Mahadevpur Upazila 
under Naogaon District.

Vimpur Union Parishad of Mahadevpur Upazila under Naogaon district has built a Ferry Ghat in Guhati 
during FY 2019-2020 at a cost of BDT 7,29,004/- (seven lakh twenty nine thousand four) funded by LGSP-
3. This scheme has been implemented in compliance with the procurement process of RFQ. The total 
number of beneficiaries is around 2000 persons. There is a water body (canal) which passes across six 
villages.  During rainy season, the people of all these villages travel by boat through this water ways using 
ferry ghat. Moreover, the people of these villages move using this ferry ghat for carrying their crops for 
buying and selling in the local markets. However, the water stream of the lake causes erosion of the ferry 
ghat. In consideration of all these facts, Vimpur Union Parishad has implemented this scheme in response to 
the demands of the local people. The people of the surrounding villages are now getting a lot of benefit from 
this ferry ghat. Now they can carry their agricultural commodities through this water ways at a very low 
cost. Simultaneously, the children can safely travel by boat using this ferry ghat. In the past, there occurred 
many accidents at the time of landing from the boat. Now all the problems like this no longer happen. 
On top of that, many sick people including pregnant women safely move for different places for medical 
treatment or on other emergency grounds. Over and above, this ferry ghat now plays a very important role 
for the people from safety point of view. This scheme has been implemented in full compliance with the 
environment and social safeguards rules of LGSP-3.
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Success Story -10. Bangabandhu Open Stage in Sailkona College in Faguardiar Union of Bagatipar 
Upazila under Natore District

Faguardiar Union Parishad of Bagatipara Upazila under Natore district has implemented a scheme of 
Bangabandhu  Open Stage in the campus of Sailkona Degree College during FY 2018-2019 at a  cost of 
BDT 3,89, 606/- funded by LGSP-3. This scheme has been implemented by the concerned Union Parishad 
in compliance with the procurement process of RFQ. The total number of beneficiaries is 3,000 persons. 
Only one scheme of this type has been implemented in this district. This Bangabandhu Open Stage is 
expected to play a vital role for remembrance of the Father of the Nation Bangabandhu Sheikh Mujibur 
Rahman in the minds of the next generation of the post-liberation Bangladesh. This stage in the college 
campus is very eye catching one to look at. Everyday many people visit the college to enjoy the beauty of 
this Bangabandhu Open Stage. The young generation has become interested to know the life sketch of the 
Father of the Nation at the sight of the stage. Now the students of the college organize the different socio-
cultural programme in this stage and they play a very important role in education and cultural fields. Apart 
from this, this stage is being used by the students of the nearby educational institutions for performing 
cultural programme at free of cost as and when they need. A large number of audience get the opportunity 
to enjoy the cultural programme as source of amusement. According to the beneficiaries, similar stage 
should be built in the campus of each and every educational institute. It does not cause any harm to the 
social environment. Rather it has become instrumental for further development of the social environment.

Success Story -11.  Construction of Road & Boundary Wall in Joynagar Community Clinic in 
Satkhira

Kashimari Union Parishad of Shamnagar Upazila in Satkhira district has implemented a scheme of 
construction of road and boundary wall in Joynagar Community Clinic during FY 2019-2020 at a cost of 
BDT 95,000/- (ninety five thousand) funded by LGSP-3. The concerned Union Parishad has implemented 
this scheme in compliance with the procurement process of RFQ. The total number of beneficiaries is 
700 persons. This Community Clinic was in very shabby and the mother and children used to suffer a lot 
coming to take services from the clinic. At present, it has been found very useful for both service providers 
and recipients following the renovation of  the road and clinic. According to the beneficiaries and the local 
public representatives, in the past they faced problems in travelling on their way to the clinic due to bad 
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road communication. Now they do not face any difficulty in travelling on the way to the clinic for taking 
services. In all, 10 schemes of similar nature have been implement in Satkhira district. They opined that 
more schemes of similar nature should be implemented in this district.

Success Story -12.  HBB Road in Lelung under Chottagram

Lelung Union Parishad of Fatikchari Upazila in Chottagram has implemented a scheme of constructing 
HBB road in Lelung during FY 2019-2020 at a cost of BDT 8 0,000/- (eighty thousand) funded 
by LGSP-3. The concerned Union Parishad has implemented this scheme of road construction in 
compliance with the procurement process of RFQ. The total number of beneficiaries is180 persons - 
100 male and 80 female. The road from Lelung Nayahat to Kazibari is located in a very remote area. 
Previously, this road used to remain muddy during the rainy season causing it completely unsuitable for  
travelling through it. Now the overall situation of the area has improved following the implementation 
of HBB road here and people of the locality can travel through it very comfortably. Besides, they can 
carry their agricultural goods to the local market very easily. The people of the local community can 
reach the distant place very quickly and it saves time. According to the beneficiaries and local public 
representatives, development of this road had been the long cherished demand of the local community. 
So, Lelung Union Parishad has adopted a five years plan for meeting the various demands of the local 
community and implementation of this scheme is the outcome of its five years plan. Implementation of 
this scheme has been done in full compliance with the environment and social safeguards rules of LGSP-3.
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Success Story -13.  RCC Road in Charlakha Union in Chottagram

Charlakha Union Parishad of Karnafuli Upazila in Chottagram has implemented a scheme of RCC road on 
Monu Sarang Member Sarak and Maizza Fakir Sarak during FY 2017-2018 at a cost of BDT 5,77,850/- 
(five lakh seventy seven thousand eight hundred fifty) funded by LGSP-3. The concerned Union Parishad 
has implemented this scheme in compliance with the procurement process of RFQ. The total number 
of beneficiaries is 1550 persons - male:850 and female: 700. In all, 124 schemes of similar nature have 
been implemented in Chottagram. Previously this road was earthen. Different types of vehicles including 
heavy trucks used to ply through this road causing it completely unsuitable for the local people to travel. 
It remained muddy during the rainy season. It was the cause of a lot of sufferings of the local community. 
Now that it has been pavement using RCC and this has increased the overall beauty of the locality. So, 
this may be considered as a creative and sustainable scheme. According to the beneficiaries and the public 
representatives, The people of Charlakha Union Parishad was demanding the implementation of this scheme 
for long time and Union Parishad has timely fulfilled their demand by implementing such scheme. The 
development of this road has immensely benefited the local community in terms of their mobility from one 
place to another. Now the people of the local community can also carry very easily their agricultural goods 
to the local markets. A lot of different types of vehicles ply regularly on this road. As a matter of fact, it has 
brought about an urban flavor for the area following the pavement of this road. The implementation of this 
scheme has done in full compliance of the environment and social safeguards rules of  LGSP-3.
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Success Story -14.  Installation of CCTV Camera in Radanagar Market in Magura

Kadirpara Union Parishad of Sreepur Upazila in Magura district has implemented a scheme of CCTV 
Camera in Radanagar Market during FY 2019-2020 at a cost of BDT 71,153/- (seventy thousand one 
hundred fifty three) funded by LGSP-3. The concerned Union Parishad has implemented this scheme in 
compliance with the procurement process of RFQ. The total number of beneficiaries is 580 persons. In all, 
two schemes of similar nature have been implemented in Magura district. Around 5000 thousand people 
assemble in this market during the market day. There are about 500 shops of different sizes in the market. 
Besides, there are go downs in the market. In the night, there occurs theft and robbery on different occasions. 
The Market Committee proposed for installation of CCTV Camera to ensure the security of the market. 
Against this demand, Union Parishad has implemented this scheme for installation of CCTV Camera. Now 
all types of occurrences like theft and robbery have been stopped and the businessmen and the buyers do 
not suffer from any sense of insecurity following the installation of CCTV Camera. Meanwhile, a number 
of thieves and goods have been detected because of the CCTV Camera. The thieves do not know that there 
is CCTV Camera which recorded all the detailed movement of the thieves. According to the beneficiaries 
and the local public representatives,  everybody now feels secured and happy because of the installation of 
CCTV Camera. Implementation of this scheme has improved the overall social environment of the market 
ensuring the safety and security of the local community. 
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Success Story -15.  Road Soling in  Mostak Karbari Para in Noyapara Union under Bandarban

Noyapara Union Parishad of Ali Kadam Upazila under Bandaban district has implemented a scheme of road 
soling in Mostak Karbari Para from Nazem’s homestead to the Homestead of Osman Gani during FY 2019-
2020 at a cost of BDT 99,800/- (ninety nine thousand eight hundred) funded by LGSP-3. This scheme has 
been implemented in compliance with the procurement process of RFQ. The total number of beneficiaries 
is 1100 persons - male:600 and female:500. In all, 40 schemes of similar type have been implemented in 
Bandarban district. This scheme is very essential for the local community under communication sector as it 
is the only road for traveling of the local community. But previously during the rainy season, it became very 
muddy causing completely unsuitable for mobility of the people. In the past, they used to go to the local Ali 
Kadam Market suffering a lot of troubles. Against this backdrop, Noyapara Union Parishad implemented 
this scheme of road soling using the funds from LGSP-3. Now the people of this locality can travel through 
this road very comfortably for different purposes. Even they do not feel any inconvenience to travel in the 
event of illness. The renovation of this road has completely changed their lifestyle. The local community 
is very happy with the soling of this road as it has eased their life causing comfortable mobility from one 
place to another at any time of the day.  This scheme has been implemented in full compliance with the 
environment and safeguards rules of LGSP-3.
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Success Story -16.  Road Pavement with RCC in Haldia  Union of Lauhajong  Upazila under 
Munshigonj District

Haldia Union Parishad of Lauhajong Upazila under Munshigonj district has implemented a scheme of road 
pavement near Julhasdewaner Bari during FY 2019-2020 at a cost of BDT 5,10,270/- (five lakh ten thousand 
two hundred seventy) funded by LGSP-3. This has been implemented in compliance with the procurement 
process of RFQ. The total number of beneficiaries is 1800 persons - male:1000 and female:800. This is a 
road close to Borabari of Haldia Union. This road is linked with Tongibari-Louhajong Highway and around 
550 families uses this road on their way to Tongibari-Louhajon High Way. But this is an earthen road which 
remains muddy during the rainy season causing a severe problem for the people to travel through this road. 
Against this background, Haldia Union Parishad in response to the demands of the local community has 
implemented this scheme of pavement this road. Now the people of the locality can travel very comfortably 
through this road. They can also carry their agricultural commodities to the local market  places very 
quickly. The children can easily go to the schools as well. By and large, people of the locality are very 
happy following the pavement of this road. This scheme has been implemented in compliance with the 
environment and social safeguards rules of LGSP-3.
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Success Story -17.  Construction of Culvert with stepladder over the Road in Aziznagar Union in 
Bandarban District

-- Union Parishad of Lama Upazila under Bandarban district has implemented a scheme of construction 
of culvert along with stepladder over the road from Akbar Master’s homestead to the homestead of Sadan 
Dev during FY 2019-2020 at a cost of BDT 2,17,000/- (two lakh seventeen thousand) funded by LGSP-
3. This scheme has been implemented in compliance with the procurement process of RFQ. The total 
number of beneficiaries is 250 persons - male:150 and female:100. This is the only road for the local 
community to travel from one place to another for different purposes. But previously during the rainy 
season, it used to remain muddy and slippery causing very risky for traveling through it. In the past, the 
people of the locality used to suffer a lot while traveling through this road. Now the construction of this 
culvert along with stepladder has made it very comfortable for their mobility through this road for different 
purposes. Everybody including children and the old are very happy following the implementation of this 
scheme. The concerned Union Parishad has implemented this scheme in response to the demands of the 
local community. It has been done in full compliance with the environment and safeguards rules of LGSP-3. 
In all, 03 schemes of similar type have been implemented in Bandarban district.

Success Story -18.  Guide Wall Scheme in Hajipur Union of Begumgonj Upazila under Noakhali 
District

Hajipur Union Parishad of Begumgonj Upazila under Noakhali district has implemented a scheme of 
construction of a guide wall around a pond during FY 2019-2020 at a cost of BDT 3,62,000/- (three lakh sixty 
two thousand) funded by LGSP-3. This scheme has been implemented in compliance with the procurement 
process of RFQ. The total number of beneficiaries is around 1000 persons. It has been possible to protect 
the erosion of the road from three sides of the pond as a result of implementation of this scheme. Now it has 
become very convenient for the local people to travel on the road. Moreover, light vehicles can also move 
on this road. Hajipur Union Parishad has implemented this scheme in response to the local demands placed 
through Ward Shava on priority basis. This has also become very useful to protect the natural resources of 
the locality. By and large, the people of all corners are very happy with the construction of this guide wall 
funded by LGSP-3. According to the public representatives of the locality, there is a signboard focusing the 
detailed information of the implemented scheme and this has ensured the transparency and accountability 
by way of information disclosure. Finally, this scheme has been implemented in full compliance with the 
environment and safeguards rules of LGSP-3.
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Success Story -19.  Construction of Shed  Near Police Camp  in Rajapur Market in Magura

Rajapur Union  Parishad of Mohammadpur Upazila in Magura district constructed a Shed in Police Camp 
in Rajapur Market during FY 2019-2020 at a cost of BDT 2,34,500/- (two lakh thirty four thousand five 
hundred) funded from LGSP-3. The concerned Union Parishad has built this in compliance with the 
procurement process of RFQ. The total number of beneficiaries is 2000 persons. In all, two schemes of 
similar nature have been implemented in Magura district. The people of the locality visit the Police Camp 
for taking different services and exchange of views as and when they need. The community people attend 
meetings and conciliation for settlement of disputes. As there is no shed, the visitors cannot sit during the 
rainy season. Out of this realization, Rajapur Union Parishas has built this round shape shed with concrete 
wall and roof with CI Sheet (Corrugated Iron Sheet). This is not only used as shed for the people, it has 
also been turned into a modern service centre for exchange of views between police force and the local 
community. Now the local community and members of the police force feel very comfortable in discussing 
the various issues as the seating arrangement inside the shed is very well organized. So, both the people of 
the local community and police force are happy with the overall arrangement of the shed as it has facilitated 
a good environment for holding meeting for different purposes. It has been constructed in full compliance 
with environment and social safeguards rules of LGSP-3.
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Success Story -20.  Public Shed in Rojoypur ShannashToli in Vimpur Union of Mahdevpur Upazila 
under Noagaon District

Vimpur Union Parishad of Mahadevpur Upazila under Naogaon district has implemented a scheme of 
construction of public shed in Rojoypur Shannashtoli during FY 2018-2019 at a cost of BDT 2,50,000/- 
(two lakh fifty thousand) funded by LGSP-3. This scheme has been implemented in compliance with the 
procurement process of RFQ.  The total number of beneficiaries of this scheme is 1500 persons. Only 
one scheme of this type has been implemented in Naogaon district. Rojoypur Shannashtoli is situated in 
the middle of an agricultural field. There is no human settlement within the radius of 2 kilometers around 
the area. There is no arrangement of drinking water supply in this place. During their working in the crop 
field, the farmers in the past used to take shelter under the shed of a Pakur tree during rainy season or 
sun hit. Now the farmers and agricultural laborers during the harvesting of Boro crops can take shelters 
inside this shed to protect them from sun hit and rains. They can take rest and refresh including lunch 
sitting inside the shed. Union Parishad has built this farmers’ shed in response to the demands of the local 
community. The people of all sections of this locality feel very happy following the construction of this 
farmers’ shed. Everyday a good number of local people assemble here in the evening for spending their 
leisure time. As now there is available of safe drinking water within the shed, they need not carry water far 
from 02 kilometer distance. This scheme has been implemented in full compliance with the environment 
and safeguards rules of LGSP-3. 
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4. MPROVING ELECTRIFICATION
Success Story -21: Installation of Electric Lights for Safe Use of New Highway

When streets are badly lit, or have no lighting, it becomes dangerous for people to walk on them or ride 
through them after sunset. While well-lit roads are common in the cities; they are rare, or almost non-
existent in the villages. Therefore, Alipur UP of Rajbari Sadar Upazila in Rajbari District spent BDT 
8,12,973/- in the 2019-2020 financial year to provide electric street lights on the new highway from the gate 
of the Allahdipur tomb to the head of the Kushtia Road. The UP spent money from funds released by the 
BGCC under the AFQ protocol for the annual budgetary allocation for public safety. Not just the 50,000 
beneficiaries but also the residents, and the workers of the mills in the area and visitors too are spellbound 
by the red and yellow lights which adorn the highway. This good practice which has emerged from LGSP-
3  has given a practical demonstration of how to realize the Honorable Prime Minister’s vision of villages 
becoming cities. It has also resulted in criminal activities like robbery, snatching, and molestation of women 
almost disappearing on this road.

Success Story -22 : Installing Solar Lights Along a Permanent Road

Bonkola UP of  Sujanagar Upazila in Pabna District has demonstrated how to make a good practice an 
environmentally friendly one. It has unified three major aspects of good governance ― public safety, 
improved communication, and environment friendliness ― in a single piece of work. It spent BDT 
7,84,890/- in the 2019-2020 financial year to provide solar powered electric street lights on the highway 
from in front of the Bonkola Number 1 Government Primary School to the Bonkola Hajir Bazar, which was 
also repaired. Earlier, the road was in a state of utter disrepair, which made it dangerous for elderly people, 
pregnant women, sick people, and toddlers to negotiate. The UP spent money from funds released by the 
BGCC under the AFQ protocol for the annual budgetary allocation for communication and public safety. 
The issue was raised in the ward meeting, and escalated to the UP, which in turn took cognizance of the need 
to repair the road, and install solar powered street lights. The positive impact on communications, vehicular 
traffic, and business is visible. Around 200 people have directly benefited from this good practice which 
emerged from the LGSP-3. It has been replicated 12 times in Pabna District. Using solar power to light the 
street lights reduces the carbon footprint. No crops or agricultural lands were damaged or destroyed by this 
good practice, while the area has been beautified. 
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6. IMPROVING EDUCATION
Success Story -23: Construction of a Canoe to Facilitate Attendance of Students of Madhyanagar Public 
Girls Higher Secondary School

Madhyapara UP of Dharmapasha Upazila in Sunamganj District spent BDT 1,50,000/- to 
build a new canoe to facilitate attendance of students of Madhyanagar Public Girls Higher  
Secondary School under the UP’s allocation for education, health, and family welfare in the 2018-2019  
financial year. This good practice which emerged from the LGSP-3 used funds released by the BGCC under 
the AFQ protocol to benefit 650 people. The Haor area is submerged in water for six months in the year. 
This leads to the roads being under water, thereby preventing people from moving around easily. Several 
children of Madhyanagar Public Girls Higher Secondary School ― especially students of the poorer and 
underserved section of society ― were unable to attend school, as they could not afford the boat fare. This 
had a negative impact on not just attendance, but on academic progress too. The school is close to the UP 
office. This makes it easy for the students to use the canoe to go to school, and return home. This good 
practice has been replicated 8 times in Sunamganj District. It has not caused any environmental damage, or 
put any person in jeopardy.

Success Story -24: Setting Up Mini Parks and Buying Sports Equipment in Primary Schools to Encourage 
Sporting Activities

In the financial year 2018-2019, eight UPs of Gajiara Upazila, and in the financial year 2019-2020 two 
UPs of Munshiganj Sadar Upazila in Munshiganj District spent BDT 2,00,000/- from funds released by 
the BGCC under the AFQ protocol for the annual budgetary allocation for education, health, and family 
welfare to buy sporting equipment, and set up mini parks for primary school students to play in. Earlier, the 
students did not have any place to play in during the lunch break, or during free periods. Now, they have 
a place where they can play, which is necessary for their all-round development. As the saying goes, ‘All 
work, and no play makes Jack a dull boy.’ The demand for a playground was raised at a Ward Shava, and 
accepted by the UP. No trees were cut down, and the land for the playground was donated for that purpose. 
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Good Practice-25 : Distribution of Cycles Among Impoverished Girl Students

Commuting to school is often a challenge in many of the villages of Bangladesh’s hinterland. Jagadal UP of 
Magura Sadar Upazila in Magura District has set an example of how to encourage students, especially girls, 
to go to school regularly, whatever be the season. To that end, it has spent BDT 2,75,000/- in the 2018-2019 
financial year from funds released by the BGCC under the AFQ protocol for the annual budgetary allocation 
for education, health, and family welfare to distribute 36 cycles to young girls. This good practice has 
emerged from the LGSP-3, and has been replicated by 13 other LGIs. The GoB has stressed the importance 
of education in the daily life of citizens, and overall progress of the nation. The education sector can be best 
strengthened only if the students reach school. This good practice has encouraged students to study with 
greater dedication. Since this is not a land based project, there are no fears of it causing pollution of land or 
water. Rather, it is a particularly environment friendly good practice.
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Success Story -26 : Installation of Gate and Building of Two Walls of the Madrasa

The madrasas are major educational institutions in Bangladesh. Therefore, the Lokkhipur UP of Aathghoria 
Upazila in Pabna District spent BDT 3,75,415/- in the 2018-2019 financial year from funds released by 
the BGCC under the AFQ protocol for the annual budgetary allocation for education, health, and family 
welfare to install a gate and build two walls of the local madrasa. Around 5,00 students have benefited 
from this good practice which emerged from the LGSP-3. It has been replicated by 10 Unions in the Pabna 
District. The biggest advantage from the new gate and walls is that the students are not disturbed during 
their classes by casual visitors, or idlers. The design of the gate is visually appealing, adding to the overall 
look of the madrasa. It is an environment friendly good practice.
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Success Story -27 : Building a Gate and Boundary Walls for Jagannathpur Community Government 
Primary School

It is important that students study in a secure environment. The Jagannathpur Community Government 
Primary School of Haturia Nakulia Union in Bera Upazila of Pabna District was established in 1991. 
However, the building was insecure as there was no boundary wall or gate to keep out cattle or goats which 
would enter the grounds to graze disturbing the students. In the financial year 2018-2019, the UP spent 
BDT 7,50,000/- to build an aesthetically pleasing main gate, and boundary wall under the annual budgetary 
allocation for education, health, and family welfare. The Haturia Nakulia UP used funds released by the 
BGCC under the AFQ protocol of the LGSP-3. The 316 students of the primary school have benefited from 
this good practice as now they can study in a secure milieu. No crops or agricultural lands were damaged 
or destroyed by this good practice, while the area has been beautified.
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Success Story -28 : Facilitating Education ― Construction of Permanent Classroom in Koira Chara 
Nasir Alim Madrasha.

The quality and level of education imparted to children decides how well the future generations will succeed 
in elevating the society, and the nation. To that end, Khanmarich UP of Bhangura Upazila in Pabna District 
has created a desirable precedent by spending BDT 5,00,000/- in the 2018-2019 financial year to build a 
permanent classroom in the Koira Chhara Nazir Alim Madrasa. It used funds released by the BGCC under 
the AFQ protocol for the UP’s annual budgetary allocation for education, health, and family welfare. This 
good practice which has emerged from LGSP-3 fulfils the GoB’s vision of raising the quality of education. 
It has benefited around 500 people, and encouraged the students to concentrate on their studies. The parents 
and teachers are now happy about the renovated madrasa.

Kqov Qvov bvwmi Avwjg gv`ªvmv, LvbgwiP BDwc-fv½yov, cvebv|

Success Story -29 : Construction of Stage in the Uttarmenda Government Primary School

Staging entertainment programs in the school goes a long way towards revealing and developing latent 
talents of students, especially their skill in fine arts like music, dance, and drama. This aspect encouraged 
Mantosh UP of  Vangura Upazila in Pabna District to spend BDT 7,00,000/- in the financial year 2018-
2019 to construct a stage in the meadow of the Uttarmenda Government Primary School. These funds were 
released by the BGCC under the AFQ protocol spent for the UP’s annual budgetary allocation for education, 
health, and family welfare. This good practice which has emerged from LGSP-3 fulfils the GoB’s vision of 
raising the quality of education to benefit 452 students. Six other Unions have replicated this good practice. 
All safeguards and construction guidelines have been followed when building the stage.
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Success Story -30 : Construction of a Students’ Hostel for Secondary Students

The Kangrachhari UP of Kangrachhari Sadar Upazila in Rangamati District realized that there are many 
students come from hard-to-reach areas, and do not have any appropriate boarding support. This aspect 
can be quite unsettling for even bright students. Therefore, it spent BDT 3,50,000/- to construct a boarding 
house for students of secondary schools. This money was spent under the UP’s annual budgetary allocation 
for education, health, and family welfare from funds released by the BGCC under the AFQ protocol. This 
good practice will serve to encourage those students who desire to pursue higher studies, and their parents/
guardians to support their children or wards to do so. It has had a positive impact on attendance as children 
who might have missed classes due to inclement weather can now reach school easily. It is hoped that in the 
long run, it will reduce the school dropout rate, since earlier many poor students had to drop out of school 
because of their inability to reach school on time daily. Local citizens are appreciative of the role this good 
practice is playing in spreading the light of education in a hard to reach area, where such issues which serve 
to strengthen the fabric of society tend to get neglected. A UP member, Gyan Rone Chakma, expressed hope 
that in future no student will have to abandon studies for lack of a place to stay. This good practice which 
emerged from LGSP-3 has been replicated only once in Rangamati District.
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Success Story -31 : Construction of Girls’ Corner in Shaharpara Shah Kamaal School

The Sayyidpur Shaharpara UP of Jagannathpur Upazila in Sunamganj District spent BDT 1,00,000/- in 
the 2018-2019 financial year to construct a girls’ corner in the Shahrpara Shah Kamaal School under the 
UP’s allocation for education, health, and family welfare from funds released by the BGCC under the AFQ 
protocol. This good practice benefited 183 girls, and has been replicated 24 times in Sunamganj District. 
Earlier, the girls lacked a separate washroom or restroom to maintain menstrual hygiene and personal 
cleanliness. They also did not have a place where they could rest if suffering from cramps, menstrual pain, 
or heavy flow, when they were in school. This caused both discomfort and embarrassment for the young 
school girls.

The main purpose behind this good practice was to provide young girls with a separate, properly appointed 
room with an attached toilet to give them the privacy they needed during their periods. The new restroom 
also provides them with the opportunity to read books during their free periods, or discuss important 
matters with their classmates. They are grateful to the authorities for having considered their difficulties, 
and resolved them so well.

Success Story -32 : Construction of Girls’ Facilities Room in Rankeli Girls Collegiate School
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Golapganj Pourashava of Sylhet District spent BDT 1,48,784/- in the 2018-2019 financial year to construct 
a girls’ facilities room in the Rankeli Girls Collegiate School under the Pourashava’s allocation for public 
health under the LGSP-3. This good practice benefited more than 600 girls, and has significantly aided their 
intellectual development and mental health. Apart from this, the girls can participate in group studies, and 
receive first aid here. Earlier, the girls were often discomfited after coming to school for various reasons. 
Now, they do not. For example, if they get drenched in the rain during the monsoons, they have a place 
where they can dry out, or change into dry clothes. They can also go and smarten up after arriving in 
school, but before going into their classroom. If they fall ill after coming to school, they have the means 
to seek medication, or other relief. This has resulted in improved attendance by the girls who are delighted 
with their facilities room. They are able to read books on topics outside the course curriculum, thereby 
broadening their mental horizon. The girls are grateful to the authorities for having constructed a facilities 
room for them, and making student life so much more enjoyable. They can study in a secure environment, 
and are guaranteed proper sanitation facilities.

Success Story -33 : Construction of Girls Facilities Room in Different Schools of Sylhet District

Different Union Parishads of Sylhet District have constructed 34 Girls Facilities Room in 34 combined High 
Schools with a total allocation of BDT 4,69,76,845/- using LGSP-3 fund under education sector during FY 
2018-19 and FY 2019-20. The concerned Union Parishads have implemented their respective schemes 
through their Ward Committee and Scheme Supervision Committee in compliance with the procurement 
process of  RFQ. Total beneficiaries are about 58,062 girls of those institutes. 

Girls Facilities Rooms as constructed in combined High Schools in Sylhet District are very outstanding, 
attractive, eye-catching and creative from architectural point of view. Specially Speaking, this has become a 
superb rest room with beautiful facilities for the girl students. It is well decorated with a nice sofa set, reading 
room, sufficient chairs and tables and two book self. The wall of the room is adorned with the Photographs 
of the Father of the Nation, Banghabandhu Sheikh Mujibur Rahman, Honorable Prime Minister Sheikh 
Hasina and different luminaries of the Nation. The students sighting those pictures will learn and dream as 
to how to build the nation along with their rest during the leisure time. The book self contains many books 
on the war of liberation which the students can read and this will be instrumental for motivating them 
leading to real patriotism in their mind. The room has also an attached wash block with modern facilities. 
The girls can manage their adolescence /puberty related problems easily with the help of their guides 
(teachers) sitting inside the room. As a matter of fact, this room is a place of dreamland for the girls.

Picture: Hazrat Chande Ali Shah Memorial High School, Boraikandi UP, Dhakhin Surma, Sylhet
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An analysis of the drop out of the girl students from the educational institute suggests that dearth of women 
friendly environment is the major problem in this regard. This setback leads to irregular attendance of 
the girl students, adolescence/period related mental and physical difficulties, lack of proper knowledge 
about the maintenance of health relating to period, child marriage etc. The said problems cause negative 
influence with respect to the drop out on the one hand and on the other hand, they also create hindrances 
to continuation of their studies. Realizing all these facts, a full-fledged Girls Facilities Rooom has been 
constructed in all these educational institutes. This room is decorated with modern commode, basin, toilet 
with water supply facilities etc so that the girls can feel comforted in cleaning during their period and 
change the napkins. This room has also a separate corner with medical bed and dressing table. In the event 
of illness, the girls can take rest. Apart from this, in this room a doctor/health worker discusses with the 
girl students once/twice a month to educate the students about puberty related health. In view of the girl 
students, the existence of such a facilities room has ensured multiple benefits for them. 

As Picture: Sadrunnesa High School, Dayamir UP, Osmani Nagar, Sylhet

As far as the environment and social safeguard is concerned, Girls Facilities Rooms constructed under 
LGSP-3 in Sylhet District are not harmful at all, rather these have ensured both environment and social 
safeguards aspects. Because, the girl students leave their used materials in a fixed place in hygienic way 
under disciplined management and what is more,  all the Girls Facilities Rooms are schemes of  very eye-
catching and completely contributory to the education of the students.

Success Story -34 : Construction of Multimedia Classroom in Naduria High School

Kasbamajhail UP of Pansha Upazila in Rajbari District BDT 3,00,000/- in the 2018-2019 financial year under 
the UP’s allocation for education, health, and family welfare to construct a multimedia room in Naduria 
High School from funds released by the BGCC under the AFQ protocol. This good practice emerging from 
the LGSP-3 has benefited 1000 people, and has been replicated by only one other Union in the district. It 
is in line with the GoB’s vision of Digital Bangladesh. The multimedia room reinforces the students’ study 
of the applied sciences, especially information technology, by complementing their theoretical studies. 
They learn how varied programs and applications work in daily life, and how the students themselves can 
experiment on their uses. This good practice will go a long way towards enabling the growing generation 
to become tech 
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savvy, and capable of taking their rightful place on the world stage. The benefits of this good practice are 
reflecting in the vastly improved results of even students who live in rural areas. It should be kept in mind 
that Digital Bangladesh has been given top priority among the Prime Minister’s 10 major projects. It is a 
means for reaching the rural areas. As a matter of fact, the laptops and the projector of the multimedia room 
enabled the teachers to carry out online classes during the peak of Covid-19 pandemic.
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The students of the school have been enthused ever since the multimedia room was commissioned. Now, 
they participate in their studies with ever-increasing enthusiasm. They are aware of the fact that they are 
able to keep abreast of the latest developments in technology despite belonging to the rural areas.

Success Story -35 : KPR Primary School in Kalakupa Union

There are three villages - Kashimpur, Pirmahmudia and Rajapur-  in Kalakupa UP of Nawabgonj Upazila 
of Dhaka District and there is no primary school these villages. As a result, the children of these villages 
have to go to a distant primary school located far away from their villages facing a lot of hassles. In order 
to resolve this problem, Kalakupa Union Parishad in cooperation with the Upazila Administration has 
established KPR Primary School in a Government Khash Land funded by LGSP-3 with a total allocation 
of BDT 5,24,407/- from two financial years (BDT 2,20, 404/ and BDT 2,03,603/ from FY2019-20 & FY 
2020-2021 respectively). The school has been named as KPR  taking the first alphabets of the three villages. 
The first foundation of the KPR Primary School has been installed with the funds from LGSP-3, although 
huge amount of fund will be  required for establishing a school. It is expected that the children of these three 
villages will feel encouraged to get higher education after completion of primary education from this school.

Success Story -36 :  Public Library in Gagatia Village of Badagatai Union Sunamgonj

Badagatai Union Parishad has established a public library in Gagatia village of Badagatai Union of Tahirpur 
Upazila under Sunamgonj district under LGP-3 at a cost of BDT 6,00,000/- (six lakh) during FY 2019-2020. 
Union Parishad has implemented this scheme following RFQ procurement process. The literate people of  
the Union, especially the residents of  Gagatia village are the users of this library. At present there are a 
total of 900 books on different subjects in this library. This has become a matter of great attraction to the 
people of all walks of life in the locality. They can pass their leisure time studying books in the library. The 
people of the locality are very happy with this arrangement. They consider it as a milestone of development 
in their village. This will be source inspiration for the youngsters for working with new zeal for further 
development of the village. 
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Success Story -37 : Providing Boat Covering three Villages - Rajapur, Raipur and  Hizla Village-  for 
Transportation of  School Children Sunamgonj 

During FY 201902020, Paikurati Union Parishad of Darmapasha Upazila under Sunamgonj district has 
implemented a scheme for providing a steel body boat as transportation for school children of three 
villages – Rajpur, Raipur and  Hizla at a cost of BDT 3,00.000/- (three lakh) under LGSP-3. Total number 
of beneficiaries is 182 (97 girls and 85 boys). The concerned Union Parishad implemented this scheme 
following RFQ procurement process. In the Hoar area of this locality, the main transportation is boat for 
seven months in a year. In consideration of the transportation problem, under the patronage of district 
administration the concerned Union Parishad has implemented this scheme  to ensure the safe transportation 
for the school children of this locality. Seen from this perspective, this scheme is considered as a creative 
one. In all 22 similar schemes have been implemented under LGSP-3 in Sunamgonj district. In 2010, a total 
of 16 school children died in a boat accident on their way to school. The school children now feel secured 
following the implementation of this scheme since they travel safely on their way to school. Now both the 
children, their guardians and public representatives are very much happy with present arrangement of river 
transportation. The existing boat is made of steel with strong design and as such there is no possibility of 
accident in the river.

Success Story -38 : School Gate & Boundary Wall in Alipur Primary School in Satkhira

Alipur Union Parishad Satkhira of Sadar Upazila in Satkhira district has implemented a scheme of 
constructing gate and boundary wall in Alipur Primary School during FY2019-2020 at a cost of BDT 
3,50,000/- (three lakh fifty thousand) under LGSP-3. The concerned Union Parishad has implemented this 
scheme in compliance with the procurement process of RFQ. The total number of beneficiaries is 600 
persons. Implementation of this scheme has strengthened the security of the students and now they can play 
freely in the school compound. As the school campus was previously open, the school children were highly 
vulnerable from security point of view. Now that problem is over following the construction of boundary 
wall and school gate. Both the beneficiaries and the public representatives are reportedly very happy as 
result of implementation of this scheme.
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Success Story -39 : Education and Service Corner for Adolescent Girls in Bangalipur High School in 
Nilphamari District

Bangalipur Union Parishad of Sayedpur Upazila in Nilphamari district has implemented a scheme of 
Education and Service Corner for adolescent girls of Bangalipur High School during FY 2020-2021 at a 
cost of BDT 5,16,000/- (five lakh sixteen thousand) funded by LGSP-3. The concerned Union Parishad 
has implemented this scheme in compliance with the procurement process of RFQ. The total number of 
beneficiaries is 300 girls of the school. In all, 68 schemes of similar nature have been implemented in 
Nilphamari district. Adolescent girls are susceptible to various problems in the society like child marriage, 
gender discrimination, violence, sexually transmitted diseases (STD), malnutrition, unwanted abortion and 
so on. They do not feel free to visit Union Health and Family Welfare Centre or Mother and Child Welfare 
Centre to seek advice in respect of sexual and reproductive health. Against this background,  Bangalipur 
Union Parishad has implemented the scheme of education and service corner for the girl students of 
Bangalipur High School so that the girls can take sexual and reproductive health related service as and 
when required. The service providers in regard to sexual education and reproductive health can ensure their 
services to the girl students in coordinated way. According to the beneficiaries, they are proud of having this 
type facilities in their school. They are able to learn many things relating to physical and mental changes 
during adolescence, puberty, STD and so on. Previously, in every month they used to miss 4-5 five days 
due to adolescent related problems.  Now they attend the school regularly  because of different facilities 
available in service corner such as toilet, sanitary pad, iron, folic acid, calcium etc.  Besides, Visitors  of 
Family Welfare Centre visit twice every month and discuss about housing and maintenance of health. This 
scheme has reduced the dropouts of the girls in the school and thus increased enrollment of girl students. 
This scheme has been implemented in full compliance with the environment and social safeguards issues 
under LGSP-3. On top of that, this has improved the overall environment and social safeguards for the girl 
students in the school.
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Success Story -40 : Boat Transportation for Maddanagar Girls’ School in Sunamgonj

Maddanagar Union Parishad of Maddanagar Upazila in Sunamgonj distirct has implemented a scheme of 
boat transportation for  Maddanagar Girls’ School during FY 2018-2019 at a cost of BDT 1,50,000/- funded 
by LGSP-3. The concerned Union Parishad implemented this scheme in compliance with the procurement 
process of RFQ. The total number of beneficiaries is 650 girls of Maddanagar Girls’ Schools. This school is 
situated in Haor area which remains under water for six months in a year and the students cannot travel on 
their way to school. In order to overcome this problem of transportation, Union Pairshad  provided a boat by 
way of implementing this scheme. This scheme has facilitated the transportation of the girl students of the 
neglected people of the haor area. According to the beneficiaries and the local public representatives, this 
scheme has been highly instrumental for the development of the mental faculties of the school children. At 
the same, it has increased the attendance in the school preventing the dropout rate of the girls in the school. 
Everybody is very happy with the arrangement of boat transportation facilities following the implementation 
of the scheme. Seen from this perspective, this can be regarded as an innovative scheme. This scheme has 
been implemented in full compliance with the environment and social safeguards principles of  LGSP-3. In 
all, 08 schemes of similar nature have been implemented in Sunamgonj district.

Success Story - 41 : Girls Facilities Room in Shahapara Shah Kamal School in Sunamgonj

Sayedpur Shahapara Union Parishad of Jagannatpur Upazila under Sunamgonj district has implemented a 
scheme of girls facilities room in Shahapara Shah Kamal School during FY 2018-2019 at a cost of BDT 
1,00,000/- (one lakh) funded by LGSP-3. The concerned Union Parishad has implemented this scheme 
in compliance with the procurement process of RFQ. The total number of beneficiaries is 183 girls of the 
school. In all, 24 schemes of similar nature have been implemented in Sunamgonj district. Generally, there 
is no separate room where the girl students in the school can take rest during their leisure time or in the event 
of their sickness. Considering this situation, Union Parishad has built this girls facilities room  with attached 
washroom. This room is well furnished with necessary seating facilities including the provision of a mini 
library provided with books on different subjects and books on novel for amusement. The girl students can 
find it instrumental for development of their embryonic mental faculties. According to the beneficiaries, in 
the past they used to suffer a lot in the absence of such facilities. Specifically speaking, they used to face an 
embarrassing situation in the event of sickness. Now they are very happy as all these problems have been 
overcome following the construction of the girls’ facilities room in the school. Now the girls can take rest as 
and when they need. They can also spend their leisure time reading books on different subjects. This girls’ 
corner has been built in full compliance with the environment and social safeguard rules of LGSP-3. This 
is regularly cleaned by the school authority.  By and large, the girls are very thankful to Union Parishad and 
LGSP-3 as well for providing such an essential facilities for them.
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Success Story - 42 :  ‘Protiteer Apanaloy-Girls Facilities Room’, Sylhet

Different Union Parishads of Sylhet district under the patronage of district administration have implemented 
a scheme of Girls Facilities Room under the banner “Protiteer Apanaloy-Girls Facilities Room” during FY 
2019-2020 financed by LGSP-3. Due to insufficient girls’ friendly facilities in the educational institutes, 
the girl students are encountered with many problems such as irregular attendance of the girl students, 
sufferings from mental and physical problems relating to puberty, lack of proper knowledge about the 
safeguards against the puberty related health measures, child marriage etc. All these limitations have a 
negative impact on the girl students in the form of dropout. By the same token, these also create hindrance 
to the overall learning process of quality education. Realizing all these facts, a-three room girls facilities 
room of 400-500sq feet having all kinds of possible facilities has been constructed in all secondary schools 
of Sylhet district. One of the three rooms has been adorned with a high quality commode, basin and toilet 
with water supply facilities where the girls during their period can freely fresh themselves, use and change 
their sanitary napkins. The second room has been provided with a bed and one dressing table. The girls 
can take rest there in the event of their illness. The third room has been decorated with one reading tables, 
chairs and sofa. In addition, a number of pictures of the renowned persons/luminaries have been hung on 
the wall of this room. Apart from relaxation in this room, the girls can reap the mental peace by reading the 
books written by different great persons. The doctors/health workers visit once/twice in every month and 
provide necessary counseling to the girls about puberty related health care sitting in this room. Besides, the 
assigned teachers educate the girls exclusively about the demerits of the child marriage including the other 
different social problems. In all, 113 schemes of this nature have been implemented in Sylhet district. This 
nature of initiative has a tremendous effect in reducing the dropout rate of the girls, enhancing the literacy 
rate among them along with the simultaneous confluence of inhibiting the child marriage and mental and 
physical problems relating to the girls’ adolescence. The girls have found mental peace and tranquility in 
the school overcoming the mental stress.
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Success Story -43 :  Bicycle Distribution among School Children in Boda Union of Boda Sadar 
Upazila under Panchagarh District

Boda Union Parishad of  Boda Sadar Upazila under Panchagar district has implemented a scheme of bicycle 
distribution among 40 school children during FY 2019-2020 at a cost of BDT 2,75,000/- (two lakh seventy five 
thousand). This scheme has been implemented in compliance with the procurement process of RFQ. The total 
number of beneficiaries is 40 meritorious students of the poor families. The women of Panchagarh district are 
far behind the men in terms of development. The rate of child marriage is relatively very high in this district. 
There are many schools where the students are to travel 2-3 kilometer on their way to school. The poor students 
cannot afford bicycle and as such, they are to go to school on foot traveling such a long distance. In such a 
situation, they not only face trouble in walking but a great deal of time is also wasted on their way to schools. In 
order to overcome this problem, Boda Union Parishad has implemented this scheme of distribution of bicycles 
among the poor and meritorious girls students under LGSP-3. In all, 43 schemes of similar nature have been 
implemented in Panchagarh district. According to the beneficiaries and the local public representatives, they 
are reportedly very happy following the distribution of bicycles through implementation of this scheme. The 
girls students feel very comfortable to travel on their way to school using the bicycles.

6. IMPROVING HEALTH

Success Story - 44 :  Conferring Dignity: Giving Girls Free Sanitary Napkins for Use in School

The Kashinagar Union of Choddogram Upazila in Cumilla District has displayed how to confer dignity to 
menstruating young girls in secondary schools and madrasas. In the Mujib centenary year, the Kashinagar 
Union Parishad has created a laudable good practice which should be replicated widely to improve the health 
of young girls. It realized that adolescent girls in secondary schools and madrasas face significant difficulties 
during menstruation, which can have an adverse impact on their reproductive health later in life. The situation 
is further compounded by ignorance about proper hygienic practices and poverty. Therefore, to encourage 
proper menstrual hygiene, the Kashinagar UP decided to disburse free sanitary napkins to around a 1000 girls 
in secondary schools and madrasas during the 2019-2020 financial year. The total expenditure was BDT 
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1,35.000/- from funds for the health allocation of the UP’s annual budget, which were released by the 
BGCC under the AFQ protocol. This good practice has resulted in the young girls becoming more conscious 
of the importance of hygiene on personal health.

Success Story -45 : Identifying Blood Group of Students in Sakal Union
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There are times when knowing a person’s blood group could mean the difference between survival and 
death. Under such circumtances, waiting for test results could mean a fatal delay. Therefore, the Sakal UP 
of Rojarhat Upazila in Kurigram District spent BDT 61,69,384/- in the 2018-2019 financial year to identify 
the blood groups of 1,79,321 students in all government primary schools in the Union, and set up blood 
group clubs to ensure that the students know who else shares their blood group. This money was spent 
under the UP’s annual budgetary allocation foreducation, health, and family welfare from funds released by 
the BGCC under the AFQ protocol. 

One major impact of this drive resulted in the family members of the beneficiaries becoming interested to 
know what their own blood group is. The long-term impact of this good practice on the overall improvement 
in healthcare, and increase in capacity to save lives is incalculable. This good practice which emerged from 
the LGSP-3 went on to become a Best Practice as it has been replicated 66 times in Kurigram District.

Success Story -46 : Establishing Education and Health Care Corner for Adolescent Girls of Tupamari 
Co-educational Higher Secondary School

Adolescence is a delicate period in anybody’s life, for girls more so. Unfortunately, the social evil of child 
marriage is still prevalent. 23 percent of Bangladesh’s population is adolescent, with the ratio of girls to 
boys being 48:52. As many as 59 percent of these adolescents are victims of child marriage leading to 
teenage pregnancies. These teenagers are not aware of the risks attached to teenage pregnancy, which has an 
adverse impact on the health of mother and child. They are unaware of the ways they can plan their family, 
and what contraceptive options are available to them. This exposes them to unsafe methods of abortion, 
sexual harassment, exploitation, STD, and issues of malnutrition.

Therefore, the Tupamari UP of Nilphamari Sadar Upazila in Nilphamari District spent BDT 6,45,000/- in 
the 2018-2019 financial year under the UP’s allocation for education, health, and family welfare to establish 
a sex education and health care corner for adolescent girls of Tupamari Co-educational Higher Secondary 
School. It used funds released by the BGCC under the AFQ protocol to benefit 300 people. Typically, 
adolescent girls are not comfortable about asking questions related to sex, and procreation to their mothers, 
or at the Union family welfare centre. So, this good practice of imparting information and health care 
service from high school itself ensures that in later years these girls will not be shy about seeking counsel 
or service when they need it. It emerged from LGSP-3, and has been replicated 42 times in the district. The 
long-term impact of this good practice is going to be beneficial for an entire generation which is growing 
up. 
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Success Story -47 : Construction of Union Healthcare Centre in Bargachhi Union

Bargachhi UP of Paba Upazila in Rajshahi District spent BDT 20,00,000/- to build a new Union Healthcare 
Centre (UHC) under the UP’s allocation for education, health, and family welfare in the 2018-2019 financial 
year. This good practice which emerged from the LGSP-3 used funds released by the BGCC under the AFQ 
protocol to benefit 20,000 people. Situated about 25 km south of Rajshahi district capital, this UHC serves 
an old standing need of the people who had travel to Rajshahi city to get even minor ailments like cough, 
cold, diarrhea, and fever treated. Built on 1295 sq. ft., the UHC has five rooms. There are two rooms for 
the doctors, one for the pharmacy, one for pregnant women to deliver their children, and a waiting room for 
other patients. 
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The 60,000 people who live in this area, receive primary health care services and free medicines. If any 
patient has a complex health condition, or has developed some complication, he/she is immediately referred 
to a tertiary health care institution. The impact on the overall health status of the people has been a sterling 
example of what a caring local government can achieve. This good practice has been replicated once in 
Rajshahi District.

Success Story -48 : Construction of Community Clinic in Durgapur Bazar

Durgapur UP of Kahaloo Upazila in Bagura District spent BDT 9,90,000/- in the 2018-2019 financial 
year under the UP’s allocation for education, health, and family welfare to build a mini healthcare centre/
community clinic in Durgapur Bazar. It used funds released by the BGCC under the AFQ protocol to 
benefit 53,000 people. Emerging out of the LGSP-3, this good practice has brought under the government’s 
healthcare umbrella those disadvantaged and impoverished people who often were unable to access timely 
or proper healthcare services. The nearest healthcare centre was too far for the really sick to reach. However, 
now those who live in or around Durgapur Bazar can seek health service just when they need it.
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Success Story -49 : Scheme for Rehabilitation of the Drug Addicts in Tetuljhura Union

Drug Addiction among the youngsters is one of the burning problem for the government and the Government 
of Bangladesh has undertaken a lot of progrmmes for overcoming this problem through the rehabilitation of 
the drug addicts. Keeping in conformity with this drive of the government, Tetuljhura Union Parishad  of 
Savar Upazila of Dhaka District has also embarked on a programme for reduction of drug addiction from 
the rural community of the locality by way of the rehabilitation of the drug addict using BDTT 2,00,000/- 
from LGSP-3  under the FY2018-19. The major activities under this scheme are publicity against drug 
addiction, counseling, public awareness building and rehabilitation of the drug addicts. In the first instance, 
Tetuljhura UP has initiated this scheme in one Ward of its UP with the aim of employing 03 (three) person 
in waste management. Based on the success of this initial scheme, UP will gradually expand this kind of 
ant-drug addict programme over all the nine Wards of the Union aiming at counseling, medication and 
eventually rehabilitation of the drug addicts through employment. It is expected that this anti-drug addict 
programme will create an opportunity for the drug addicts to leave this derailment along with simultaneous 
confluence of their involvement in new lease of life through employment.
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Success Story - 50 :  Ambulance Service in Jaifornagar Union of Juri Upazila under Maulvibazar 
District

Jaifornagar Union Parishad of Juri Upzila in Maulvibazar district has implemented a scheme of providing 
ambulance service for transportation of patients in Jaifornagar Union during FY 2019-2020 at a cost of 
BDT 11,20,000/- (eleven lakh twenty thousand) funded by LGSP-3. This scheme has been implemented in 
compliance with the procurement process of RFQ. Anybody becoming ill in Jaifornagar is the beneficiary 
of this scheme. In all, 150 patients have reportedly been provided with ambulance service including oxygen 
facilities till the writing of this report. The poor people of Jaifornagar and the other Unions around it are 
getting the benefit of this ambulance service as and when needed. Jaifornagar Union is situated in Haor 
area and there is no transportation facility for quick mobility of the people in the event of illness. They 
have to manage ambulance ether from Kulaura or Maulvibazar for carrying patients to the hospitals. This 
is really time consuming and very expensive. Considering all these facts, Jaifornagar Union Parishad has 
implemented this scheme in response to the needs of the local community. Only one scheme of this type has 
been implemented in this district. The concerned Union Parishad has made publicity of this service through 
displaying leaflets and posters at its own cost and this has created a positive impression in the minds of the 
local people. Many pregnant women have got the ambulance service at the time of their needs. It is less 
costly compared to hiring ambulance from outside the area. This scheme of ambulance service has been 
implemented in full compliance with the environment and social safeguards rules of LGSP-3.
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7. IMPROVING WATER SUPPLY
Success Story -51 : Distribution of Purified Water in Rajapur Bazar

Humans need access to safe potable water for drinking and cooking. It is the responsibility of the UP 
to assure that all the residents of the Union have equal access to safe, clean water. The Rajapur UP of 
Muhammadpur Upazila in Magura District spent BDT 5,05,000/- in the 2018-2019 financial year under 
the UP’s allocation for water, sanitation, and hygiene (WASH) in the annual budget to ensure the supply of 
safe, and clean drinking water in Rajapur Bazar. This good practice emerged from the LGSP-3, and the UP 
spent money from funds released by the BGCC under the AFQ protocol to install a water tank. The area 
had been hit by serious water crisis during the drought years. The water tank has removed the distress of 
the citizens of the area who had previously been dependent on a single hand pump as their single source of 
water. Distribution of water from the water tank saves time and effort of the locals. It has strengthened the 
faith of the people in the government’s development projects as there have been no adverse impact on the 
environment or agriculture.

Success Story -52 :  Improved WASH ― Installation of Pond Filter

The people of Chorbiniyari Paschimpara Union receive their water supply from a tube well which draws 
water from a stepped, circular pond on the property of Bimal Sikdar. To ensure the safety and cleanliness of 
the water supply, Chorbiniyari Paschimpara UP of Bagerhat Sadar Upazila in Bagerhat District spent BDT 
1,50,000/- financial year 2019-2020 to ensure the supply of safe, and clean drinking water by installing a 
pond filter to cleanse the pond. This has resulted in around 150 families having access to clean water which 
can be used for drinking and for cooking. This good practice emerged from the LGSP-3, and has been 
replicated by seven other Unions. The UP spent money from funds released by the BGCC under the AFQ 
protocol for the UP’s allocation for water, sanitation, and hygiene (WASH) in the annual budget to install 
the pond filter which removes particulate matter, and microorganisms from the water. The improvement in 
people’s health has been a double boon as fewer work days are lost to illness, and there is less expenditure 
on medicines and healthcare ― both of which have economic implications.
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Success Story -53 : Improved WASH ― Installation of Water Tank and Submersible Tube Well

Access to clean, safe water is vital for a healthy life, and to maintain hygienic practices. As part of safe 
WASH services, Joshodal UP of Kishoreganj Sadar Upazila in Kishoreganj District spent BDT 1,80,000/- 
in the financial year 2019-2020. The UP spent money from funds released by the BGCC under the AFQ 
protocol for the UP’s allocation for water, sanitation, and hygiene (WASH) in the annual budget to install 
a water tank, and submersible tube well. It has benefited 750 people in the area around Naudhar Maijpara 
village market. The villagers had suffered significantly due to the drought which led to a terrible scarcity of 
safe and clean drinking water. The issue had been raised during the ward open meeting that the water level 
in the area has fallen dangerously. The ladies of the 150 families in the village had to walk long distances to 
fetch potable water. There are only two such good practices in Kishoreganj District. The beneficial impact 
on the people’s health, who are mostly daily wage earners, and on the Union’s economy should not be 
underestimated. This good practice emerged from the LGSP-3, and has been replicated by only one other 
Union.
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Success Story -54 : Installation of 6 Water Tanks with Submersible Pumps

Access to safe and clean water is a basic human necessity. It is the responsibility of the UP to assure that 
all the residents of the Union have equal access to safe, clean water. The Radhanagar UP of Gomostapur 
Upazila in Chapai Nawabganj District spent BDT 6,00,000/- in the 2018-2019 financial year under the UP’s 
allocation for water, sanitation, and hygiene (WASH) services in the annual budget to ensure the supply 
of safe, and clean drinking water at six points of Radhanagar Union. This good practice emerged from the 
LGSP-3, and the UP spent money from funds released by the BGCC under the AFQ protocol to install six 
water tanks with submersible pumps. Every water tank with submersible pump was installed at a cost of 
BDT 1,00,000/- each, and benefits 20-30 families or around 100 people.

In the Barendrabhumi area, the citizens had suffered from severe water scarcity for a long time, especially 
during the dry season. The ladies of the families in the villages had to walk long distances to fetch potable 
water. Most of the families depended on local ponds and pools for water. Very few houses had access to a 
deep tube well as a water source since most of the local people are very poor, and cannot afford to install 
a deep tube well. The beneficial impact on the people’s health, and on the Union’s economy should not be 
underestimated. This good practice has been replicated 30 times in Chapai Nawabganj District.
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Success Story -55 : Installation of Submersible Pump for the Benefit of Impoverished Families

It is an unfortunate reality that impoverished families tend to face the double whammy of lack of access 
to safe potable water which causes loss of income when they fall sick with water borne diseases, and the 
cost of healthcare. This is why the Shahpur Joshodal UP of Shahpur Upazila in Pabna District installed a 
submersible pump in the middle of Purba Para to ensure that 11 families living below the poverty line have 
access to safe, clean drinking water. It spent BDT 1,00,000/- in the 2018-2019 financial year under the UP’s 
allocation for water, sanitation, and hygiene (WASH) services in the annual budget to ensure the supply of 
safe, and clean drinking water to these families.

In the dry months, the water table would fall significantly. This meant that people were unable to draw water 
from the tube well. Water pipelines were extended when the submersible pump was installed to ensure that 
these families had access to a reliable supply of safe water. The money was spent from funds released by 
the BGCC under the AFQ protocol. This good practice emerging from the LGSP-3 also helps the Union to 
meet its SDG targets related to access to safe drinking water. It has been replicated by two other Unions in 
the district.
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Success Story -56 :  Construction of Shed and Hand Wash Box in Hajiganj Bazar

Kamlabari UP of Aditmari Upazila in Lalmanirhat  District spent BDT 5,00,000/- in the 2018-2019 financial 
year under the UP’s allocation for water, sanitation, and hygiene (WASH) services in the annual budget to 
build a shed and a hand wash box in Hajiganj Bazar. This good practice which emerged from the LGSP-3 
used funds released by the BGCC under the AFQ protocol to benefit 3000 people. It had been perceived 
that regional farmers who came to sell their produce in the market had no place where to sit. There was no 
place where there could take shelter during a thunderstorm, or when the sun blazed in peak summer. Even 
the people who came to buy fresh vegetables and fruits, and other farm produce had to wade through mud 
and other dirt. Now, there is a large shed where the farmers can sit under a roof to sell their goods. A dustbin 
has been placed there to collect garbage. 

In Bangladesh, there has been a challenge to balance the pulls between macro and micro economics. 
Therefore, it is necessary to make it easier for the regional farmers to go about their work. It is critical that 
those who grow food for the nation should find it profitable to do so. In such a situation, it made sense to 
have a permanent structure where they can sell their produce securely.
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Personal hygiene is a serious matter has been demonstrated by the recent pandemic. Earlier too, people paid 
close attention to the fact that they should wash their hands and feet carefully before performing Namaz 
(Prayer). Since most farmers come in early, they need to offer prayers at midday, and sometimes in the early 
part of the evening. This underlined the need for a place which had clean water, and there was some privacy 
for people to wash up before Namaz. Under such circumstances, the construction of a hand washing box 
was both creative and caring. Now, buyers and sellers in the market can clean up, if needed. There is proper 
drainage to carry away the waste water.

Success Story -57 :  Improving Safe Water Distribution, Making Water More Easily Accessible

The hilly areas of Sunamganj District suffer from severe water scarcity as digging deep tube wells present 
a challenge. Due to the presence of gas fields not too far off from Alipur and Boithakhali, and the rockiness 
of the hills, the authorities have to be cautious about where they permit digging a seep tube well. Access 
to safe drinking water is a challenge in these two villages, where the ladies of the household had to walk 
half a kilometer to bring potable water for drinking and cooking in pitcher. It is the responsibility of the 
UP to assure that all the residents of the Union have equal access to safe, clean water. The Shurma UP of 
Dowarabazar Upazila in Sunamganj District spent BDT 1,85,037/- in the 2018-2019 financial year under 
the UP’s allocation for water, sanitation, and hygiene (WASH) services in the annual budget to ensure the 
supply of safe, and clean drinking water by installing a deep tube well, a water tank, and water supply 
pipelines in Alipur and Boithakhali villages. This good practice emerged from the LGSP-3, and the UP 
spent money from funds released by the BGCC under the AFQ protocol.

Now, purified water is supplied at the doorstep to the impoverished people in these two villages, protecting 
their health, and saving them from back breaking effort to fetch water. The total number of people who have 
benefited from this good practice is 15,000. Since the water tank has been installed atop a hillock, there has 
been no damage done to the environment or natural resources.

Success Story -58 :  Piped Water Supply in Alipur and Baithakhai Village in Sunamgonj District

Surma Union Parishad of Duarabazar Upazila under Sunamgonj district has implement a piped water supply 
scheme during FY 2019-2020 at a cost of BDT 1,85,037/- (one lakh eighty five thousand thirty seven) 
under LGSP-3. The concerned  UP implemented this scheme following RFQ method of procurement. It 
has covered 1,500 families of the two villages. This is a hilly area and there is gas filed nearby this locality. 
On top of that, there are stones in the ground. In such a situation, it is very difficult to install tube well. 
The community of this locality is to fetch water from the distant places. The arrangement of water supply 
from deep tube well connecting the households of these two villages through piped water supply system 
has ensured safe water among the poor households of these two villages. Previously, the women used to 
collect water traveling half a kilometer distance. They also used to collect water from ponds/ ditches. Now 
that there is piped water supply system in the village, they no long face any problem for water use. So, they 
are now very happy as far as water is concerned. The water tank has been installed at the top of the hill 
and water is supplied through buried pipe connecting all the households of the two villages. As a result, 
environment and social safeguards have been ensured. Only one scheme of this type has been implemented 
in Sunamgonj district.
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Success Story -59 : Piped Water Supply in Chaturi Village in Chaturi UP of  Chottagram

Chaturi Union Parishad of Anwara Upazila under Chottagram implemented a scheme piped water supply 
in Uttar Purba Chaturi Village at a cost of BDT 5,00,000/- (five lakh) during FY 2020-2021 under LGSP-3 
following the procurement process of RFQ. It has covered 15,000 beneficiary families of two Wards of the 
concerned Union. A total of 18 schemes of similar nature has been installed in Chottagram district. All such 
schemes are of small in size covering 10-15 families. But this one is of large size and it has installed 5 (five) 
points in five different places connecting all the villages of the two Wards through pipe line. Anwara Upazila 
is located in the offshore area and in the dry season there appears crisis for safe water. During the dry season, 
the water of this area becomes salty. They used to fetch sweet water travelling a long distance. Out of this 
realization, this piped water supply system using submersible pump has been implemented. In the past, the 
spread of waterborne diseases was very common among the villagers. Now the rate of waterborne diseases 
has been reduced tremendously because of using water from piped water supply system. They need not go 
to physician for treatment purpose caused by waterborne diseases. Moreover, they can drink arsenic free 
water as it is lifted from 1200 hundred feet deep through submersible pump. On the whole, there has been a 
tremendous achievement in the rural areas of Anwara Upazila following the implementation of this scheme 
of piped water supply system. According to the beneficiary people and the public representatives, everybody 
is now happy with the water supply system as it has removed their long-term public sufferings of the locality.

Success Story -60 :  Water Tank Distribution Among Poor Community in Burigualini UP in 
Satkhira

Burigualini Union Parishad of Shamnagar Upazila in Satkhira district has implemented a scheme of water 
tanks among the poor people at a cost of BDT 2,00,000/- (two lakh)  during FY2019-2020 funded by 
LGSP-3. The concerned UP has implemented this scheme in compliance with the procurement process of 
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RFQ. The total number of beneficiaries is 100. In all, 5schemes of similar nature have been implemented 
in Satkhira district. As there is no source of sweet water in this Union, almost all face a severe problem in 
respect of drinking water. Previously, they used to fetch drinking water from Pond Sand Filter (PSF). Now 
that they have been provided with water tank, they can store the rain water during rainy season and use it 
around 4-5 months. They put the water tanks on the roof of their houses and store the rain water which they 
can use it for several months. During this period they need not bring water travelling a long distance from 
their home. Moreover, during this time they do not have to pay any extra money as rent for Van to meet 
up for carrying water from distant places. According to the beneficiaries and the public representatives, 
implementation of such scheme has solved their problem of water scarcity, especially it has reduced the 
family quarrel to a large extent and as such they are very happy. In their opinion, similar scheme needs to 
be replicated in other areas of Satkhira.

Success Story -61 :  Water Supply  Scheme Operated by Solar Power in Dhopakhola underArabpur 
Union under Jashore

Arabpur Union Parishad  of in Jashore district has implemented a scheme of Water Supply operated by solar 
power in Dhopakhola village in Jashore during 2019-2020  at a cost of BDT 2,84,297/- (two lakh eighty four 
thousand two hundred ninety seven) funded by LGSP-3. The concerned Union Parishad has implemented 
this scheme in compliance with the procurement process of RFQ. The total number of beneficiaries is 200 
families. In all, seven schemes of similar nature have been implemented in Jashore district. Generally, 
ground water cannot be lifted using hand tube well during the dry season and there is a severe shortage of 
safe water  in this village. Out of this realization,  the people of the village proposed for deep tube well in 
the Ward Shava and accordingly, Union Parishad implemented this scheme of water supply in the village 
through submersible deep tube well operated through solar power. Previously, they used to drink water 
from hand tube well which was contaminated with iron and arsenic. Moreover, both male and female of this 
village used to travel a long distance for fetching water for domestic purposes. Now they get the safe water 
in their homesteads without any hassle following the implementation of this scheme. 



Success Stories

70

According to the beneficiaries and the local public representatives, everybody in the village is now happy 
as they get safe water within their easy reach because of the supply of safe water from this submersible 
deep tube well. This deep tube well is run through solar power system without causing any harm to the 
environment and social safeguards issues of the area.

Success Story -62 :  Water Supply in Bagmara Headmanpara in Rajbila Union under Bandarban 
District

Rajbila Union Parishad of Bandarban Sadar Upazila under Bandarban district has implemented a scheme 
of water supply in Bagmara Headman Para during FY 2018-2019 at a cost of BDT 3,50,000/- (three lakh 
fifty thousand) funded by LGSP-3. This has been implemented in compliance with the procurement process 
of RFQ. The total number of beneficiaries is 270 persons - male:150 and female:120. Only one scheme of 
this type has b een implemented in Bandarban district. There are 46 families in Bagmara Headman Para 
and there was a severe lack of drinking water in this village. This area is not suitable for installation of tube 
well or ring well. Even if any tube well or ring well is installed, it becomes dysfunctional in the absence of 
suitable water level  within a very short spell of time. In such a situation,  the concerned Union Parishad 
has arranged the water supply in the village by building a water tank which is connected with a deep tube 
well of a nearby village through pipeline. Implementation of this scheme has removed the crisis of drinking 
water in this village. In the past, the women and children of the village used to fetch water from Sara Jhiri 
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traveling a long way from their homesteads. Many used to suffer from water borne diseases. Now they are 
very happy as they no longer suffer for lack of drinking water. Moreover, the extent of water borne diseases 
has decreased significantly. This scheme has been implemented in full compliance with the environment 
and social safeguards rules of LGSP-3.

Success Story -63 :  Piped Water Supplyin Khagrachari

Drinking Water Supply through Solar Energy: Creative Scheme in Inaccessible Hilly Areas Availability of 
Sweet Drinking Water has been Assured in Hilly Areas Ultasari Union is located in Panchari Upazila of 
Khagrachari district. Union Parishad  has implemented water supply scheme through solar energy funded 
by LGSP-3. As this area is hilly, it is not suitable for sinking tube well or ring well or any other technology 
for lifting the ground water for drinking purpose. The people of this locality generally fetch water for 
drinking purpose from streams or tube well from any other distant places. This is not only hardworking but 
also time-consuming for them.

Realizing the long-cherished needs of the locality, Ultachari Union Parishad has implemented 06 separate 
schemes in six villages for water supply using solar energy. There are about 100 families under each scheme. 
Although this eye-catching hilly area is very attractive to the tourists, there is severe scarcity of drinking 
water round the year. The local residents of this area have to depend on surface water in the absence of 
deep or shallow tube well. Besides, the people of this locality are perforce to drink contaminated water 
when the sweet water sources are spoiled during rainy or dry season. Many of them bring drinking water 
travelling 2-4 kilometers far away from their locality. Uttarchari Union Parishad has implemented water 
supply scheme using solar energy in six inaccessible and remote villages in order to cushion the sufferings 
of the villagers due to collection of water from distant places. A solar panel with the capacity of 1200 watts 
has been installed under each scheme for generating power to abstract ground water. Total cost of BDT 
5,00,000/- (five lakh) has been spent for implementation of each of the six schemes.. Now the ground water 
is lifted through motor using solar power. As a result, the long standing suffering of the local people due 
to crisis of drinking water has been removed. They no longer need to travel a long way for bringing water.  
Now the local residents of the hilly areas are happy with the availability of drinking water at their doorsteps.
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8. IMPROVING SANITATION
Success Story -64 : Construction of Toilet Near the Koidanga Ferry Ghat

Lack of public toilets in places where there is a constant flow of travelers such as ferry ghats, bus terminals, 
and railway stations can impose serious difficulties for those who have been outside their home or office for 
long hours. An understanding of the challenges faced by commuters and travelers inspired the Bhangura 
UP of Bhangura Upazila in Pabna District to construct a toilet near the Koidanga ferry ghat. It spent BDT 
1,50,000/- in the 2018-2019 financial year under the UP’s allocation for sewerage and waste management 
from funds released by the BGCC under the AFQ protocol. 

Since the water level of the river at the ferry ghat falls 
sharply in the dry season, people walk across the river 
bed till they reach the place from where the boats 
can play. Unfortunately, many local people use the 
river bed as an open toilet at such times. This creates 
grievous health issues apart from adding to the land 
pollution. The construction of the toilet has minimized 
these health hazards. 450 people have benefited from 
this good practice which has led to behavioral change 
among them. There was no damage or destruction of 
crops, fish, or trees during the construction of the toilet. 
This good practice which emerged from LGSP-3 has 
been replicated 23 times in Pabna District.

Success Story -64:  Community Latrine in 
Ratanpur Market in Satkhira
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Ratanpur Union Parishad of Kaligonj Upazila under Satkhira has implemented a scheme of constructing a 
community latrine in Ratanpur Bazar (market) during FY 2019-2020 at a cost of BDT 2,90,000/- (two lakh 
ninety thousand ) funded from LGSP-3. The concerned UP has implemented this scheme in compliance 
with the procurement process of RFQ. The total number of  beneficiaries is 30 families (150 persons) of the 
local community. In all, 12 such schemes have been implemented in Satkhira under LGSP-3. Previously, 
there was no sanitary latrine in this community and as such, they used to leave defecation here and there 
in open space causing environmental pollution. Besides, many were used to become attacked with various 
diseases. Now they use sanitary latrine following the construction of community latrine and this practice 
of using community latrine has tremendously reduced rate of various diseases among them, particularly 
among women and children. According to the beneficiaries and the local public representatives, they are 
very happy now following the construction of community latrine as the use of it has led to improvement of 
their health subsequent to the reduction of disease in the community. On top of that, previously the overall 
environment of this locality used to remain very dirty. Now there has been an improvement in the physical 
environment of the area. 

Success Story - 65  Slab Distribution in Khudermara Union  of Bagaichari Upazila under 
Rangamati District 

Khuderrmara Union Parishad of Bagaichari Upazila under Rangamati district has implemented a scheme of 
distribution of ring slab among the people during FY 2019-2020 at a cost of BDT 50,000/- (fifty thousand) 
funded by LGSP-3. This scheme has been implemented in compliance with the procurement process of 
RFQ. The total number of beneficiaries is 05 families. In all, 06 schemes of similar nature have been 
implemented in Rangamati. Khuderrmara Union is located in the remote area of Bagaichari Upazila. The 
people of this area is not fully aware of the good health and they do not use sanitary latrine. The villagers 
are still used to leaving defecation in open space. Considering the severity of this situation, Khudermara 
Union Parishad has implemented this scheme of ring slab distribution. Now they get the benefit of using the 
slab latrine and this has created a demonstration effect on the others. Realizing the benefit of using health 
friendly latrine, many of their neighbors have installed slab latrine at their own cost. With the growing of 
awareness about the benefit of using slab latrine among the community,  there has been a significant rise 
in the installation of slab latrine in the area. There has been an improvement of the overall environment as 
there is no bed smell in the area because of the use of slab latrine. This scheme has been implemented in 
full compliance with the environment and social safeguards rules of LGSP-3.
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Success Story 66 : Construction of Public Toilet in Compania Station in Sharoi Union under 
Bandarban District

Sharoi Union Parishad of Baggaichari Upazila under Bandarban district has implemented a  
public toilet during FY 2019-2020 at a cost of BDT 1,50,000/- (one lakh fifty thousand) funded by LGSP-
3. This scheme has been implemented in compliance with the procurement process of RFQ. The total 
number of beneficiaries is 1800 persons - male:1000 and female:800. In all, 02 schemes of similar nature 
have been implemented in Bandarban district. Compania is an extended area of Sharoi Union. There are 
several shops turning it into a small market. As result, a large number of people from the nearby villages 
come up to this market for shopping purpose. But as there is no toilet facilities in the market place, people 
confront with serious problem in response to the natural call. Considering the severity of the problem in this 
respect, Sharoi Union Parishad has built a public toilet in the market in meeting the demands of the local 
community. Due to fund constraint, the people provided voluntary labour during the construction of this 
public toilet. Now everybody is happy with facilities as they can use a system of sanitary latrine in the event 
of natural call. This scheme has been implemented in full compliance with the environment and safeguards 
rules of LGSP-3.
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9. IMPROVING AGRICULTURAL FACILITIES
Success Story -67 : Construction of Shed for Farmers to Rest

Durgapur UP of Uttar Matlab Upazila in Chandpur District demonstrated how a caring local government 
can make a positive difference in the lives of ordinary people. It spent BDT 4,81,584/- in the 2018-2019 
financial year under the UP’s allocation for public safety and WASH services from funds released by the 
BGCC under the AFQ protocol to construct a shed between Munshirkandi beel and Mithurkandi beel. 
Earlier, the farmers and laborers of three villages ― Munshirkandi, Mithurkandi, and Shikarikandi ― 
working in the fields around these two beels had no place to seek shelter in during a thunderstorm, or when 
the sun blazed down during the summer afternoons. They had to offer their prayers in the open field at 
Namaz times. However, now the farmers can offer their prayers in privacy. They can also eat their midday 
meal, rest on the benches, and refresh themselves in the toilet. There is a deep tube well to provide them 
with clean water for drinking, and for washing themselves. 

Thus, the UP has combined public safety with safe WASH services by constructing the shed at an elevation 
in the middle of a large field to provide shelter during a storm or when it rains. The farmers don’t need to 
return home for freshening up any longer. There has been no damage to the environment or to any person 
due to this good practice. Unfortunately, this good practice which emerged from LGSP-3 has not been 
replicated anywhere in the district, even though it has benefited 3000 people from three villages.
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Success Story - 68 :  Distribution of Mechanized Threshers to Destitute Farmers in Kalampati 
Union

Kalampati UP of Kawkhali Upazila in Rangamati District spent BDT 1,20,000/- in the 2018-2019 financial 
year under the UP’s allocation for agriculture to distribute mechanized threshers to destitute farmers. It used 
funds released by the BGCC under the AFQ protocol to benefit 220 people. Farmers in hard to reach areas 
are faced with the arduous task of threshing their grains as they had to do so manually. Using the traditional 
dhenki (thresher) was both time consuming, and energy sapping. However, a mechanized thresher has the 
double advantage of saving both time and effort for the farmers. Plus, they can dry out the shredded hay, 
collect it to decompose, and then recycle it to use as manure, an organic fertilizer, which would improve both 
the quality and the quantity of the crop.

This good practice which emerged from the LGDP-3 has demonstrated the value of using advanced methods 
in agriculture is beneficial for all concerned. By aiding the impoverished farmers in hard to reach areas, the 
UP has demonstrated that when local governments become inclusive, it helps to uplift the economically 
depressed people. Such measures encourage farmers to try out newer agrarian technology, which in turn 
increases agricultural output. When agricultural output increases, it takes the country towards food sufficiency.

Success Story -69 : Farmers’ Shed in Ballabpur Village under Cumilla District

Gunaighar Dhakhin Union Parishad of Devidder Upazila under Cumilla district constructed a farmers’ shed 
in Ballabpur village during FY 2020-2021 at a cost of BDT 4,99,773/- (four lakh ninety nine thousand seven 
hundred seventy three) under LGSP-3. There are 250 beneficiaries - farmers and agricultural labours - of 
this newly constructed shed. The farmers and agricultural laborers need rest and refreshment during their 
work. However, there is no such facility in the agricultural field. As a result, they face a lot of difficulties 
in the absence of any facility for rest, eating and toilet services including water supply for washing and 
drinking purpose. Realizing the severity of problem, the concerned Union Parishad has implemented this 
scheme following the procurement process of RFQ. There is a lake like pond in front of the shed. On 
top of that, it is located in a very solitary place surrounded by natural beauty.  Now the farmers and day 
laborers can take rest and avail refreshment as and when they need and eventually this has enhanced their 
capacity for work compared to the past. Seen from this perspective, this is an innovative scheme. This type 
of scheme has been implemented only one in Cumilla district. The beneficiaries, public representatives are 
very happy with the overall arrangement in the farmers’ shed. Finally, construction of this farmers’ shed 
having toilet facilities has enriched the environment and social safeguards of the locality.
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Success Story -70 :  Foot Bridge & Farm Shed in Sylhet

Usmanpur Union Parishad of Osmaninagar Upazila under Sylhet district has implemented a scheme of foot 
bridge-cum-farm shed in Sultnabad Mauza during FY2018-2019 & 2019-2020 at a cost of BDT 5,80,000/- 
(five lakh eighty thousand) under LGSP-3. In all, 1000 farmers are the beneficiaries of this shed. The 
farmers of this hoar area suffer a lot during rainy season and any natural disaster in the absence of any 
shelter in the agricultural field. Considering the existing inconvenience of the farmers, the concerned Union 
Parishad constructed the bridge-cum-farmer shed, an exceptional scheme, to facilitate the comfort of the 
farmers of the surrounding villages. In the Sania Haor, this shed has been constructed the foot bridge built 
over the Jan Lake in the absence of any suitable land. As a result of the construction of foot bridge and shed 
in the middle of Sania Haor, the farmers now can move easily with their agricultural equipment, power tiller 
and cattle head. Besides, they can take rest and refresh as and when they need. They can use push cart and 
van for carrying their crops on their way to home. In one way, it is used as a shelter house during sun heat 
and rain, on the other hand, many people of the surrounding villages visit this place as part of their evening 
walk. According to the beneficiaries and public representatives, this shed has changed their life styles on 
many counts. Previously, farmers used to spend from two to three hours in travelling with power tiller to 
cross from one side (South) to the other side (North) of  the lake. In many cases, they used to pay higher 
labor cost in carrying their crops. Now they easily carry their crops and it has also reduced labor cost. So, 
it saves both time and money. They can use it as emergency shelter during rainy season. So, everybody is 
happy over the overall management of the shed.
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Success Story -71 :  Construction of Irrigation Drainage Facilities in Shingijani in  Thanahati Union 
under Kurigram District

Thanahati Union Parishad of Chilmari Upazila under Kurigram district has implemented a scheme of 
irrigation drain in Shingijani village during FY 2019-2020 at a cost of BDT 1,00,000/- (one lakh) funded 
by LGSP-3. This scheme has been implemented in compliance with the procurement process of RFQ.  The 
total number of beneficiaries is 100 farmers. In all, 02 scheme of similar nature have been implemented 
in Kurigram district. There is an irrigation pump in a vast tract of land in the village without having any 
good drainage system for irrigation in the field. The irrigation canal has been constructed in response to 
the farmers’ demand of the village. The farmers can now irrigate their crop land in a better way because 
of the modern drainage facilities. In the past, they used pay more labor and money for maintenance of 
earthen drain. Now, due to the construction of modern irrigation facilities, it has reduced their sufferings in 
terms of labor and money. The farmers have been immensely benefitted from this drainage system as they 
can irrigate their lands in a proper way. So, they are now very happy with the overall arrangement of the 
irrigation system.

Success Story - 72 : Irrigation Drain in Mirzapur Village of Gazirchar Union of Bajitpur Upazila 
under Kishoregonj District

Gazirchar Union Parishad of Bajitpur Upazila under Kishoregonj district implemented a scheme of 
irrigation drain in Mirzapur Village during FY 2019-2020 at a cost of BDT 50,000/- (fifty thousand) funded 
by LGSP-3. This project has been implemented in compliance with the procurement process of RFQ. 
The total number of beneficiaries is 1300 persons. This drain has been constructed connecting a Shallow 
Machine in the agricultural field of the village. The majority of the villagers works in the farm land and 
grows rice, jute and other crops. Previously, they used to suffer a lot in irrigatating their land due to lack 
of good drainage facilities. Now the farmers can comfortably irrigate their land using this drainage facility 
and grow more crops compared to the past. Apart from irrigation, the poor villagers can use water from this 
drain for showering themselves. During rainy season, it does not go under water and as such, it remains 
undamaged.  The crop land is situated in one side of the village and the constructed drain in the field looks 
very eye catching. Over and above, this scheme has been implemented in compliance with the environment 
and social safeguards rules of LGSP-3.
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Success Story -73 :  Irrigation Canal in Gopgram Union of Khoksa Upazila under Kustia District

Gopagram Union Parishad of Khoksa Upazila under Kustia district implemented a scheme of irrigation canal 
during FY 2017-2018 at a cost of BDT 2,00,000/- funded by LGSP-3. The total number of beneficiaries is 
2,115 persons. In all, around 33 schemes of this nature have been implemented in this district. This scheme 
has been implemented in compliance with the procurement process of RFQ. Gopgram is dominantly 
an agricultural area. However, generally emphasis is given on construction of roads. Consequently, the 
agriculture is relatively is behind the other sectors, though it is the main dynamic of the economy of the area. 
There are several deep tube wells in the locality; these cannot be properly used due to lack of good drainage 
facilities. As a result, the deep tube wells used to remain underutilized including the wastage of water and 
electricity as water could not reach the cropland suitably. Against this reality, Gopgram Union Parishad 
implemented scheme of construction irrigation canal in response to the local demands. Now the farmers 
can comfortably irrigate their land and it saves both time and money by way of containing the wastage of 
water. This has eventually has led to the growth of increased crops contributing to the development of their 
economic prosperity. Implementation of this scheme has not caused any harm to the environment and social 
safeguards of the locality. It has rather contributed to the better environment and social safeguards in the 
area.
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Success Story -74 : Rice Grinding Machine in Bahultali in Belaichari Union of Belaichari Upazila 
under Rangamati District

Belaichari Union Parishad of Belaichari Upazila under Rangamati district has implemented a scheme of 
distributing paddy thresher machine for the farmers of Bahultali village during FY 2019-2020 at a cost 
of BDT 1,10,000/- (one lakh ten thousand) funded by LGSP-3. This scheme has been implemented in 
compliance with the procurement process of RFQ. The total number of beneficiaries is 35 families. In all, 
02 schemes of similar type have been implemented in Rangamati district. As a result of the availability of 
the thresher machine through  implementation of this scheme, the farmers find it very useful in threshing 
the harvested paddy. Previously, they used to spend a lot of time in threshing their crops. It was also a very 
laborious job. Now they can thresh their crops very quickly and it saves their time as well. So, they can now 
store their crops within the quickest possible time. As the threshing of paddy has become a very easy job 
using the paddy thresher, it has created an enthusiasm among the farmers in agricultural activities. Finally, 
this has reportedly strengthened the bond of social unity and mutual cooperation among the farmers within 
locality. According to the beneficiaries,  this type of technology should be replicated throughout the district. 
All the by-products of the harvested paddy after threshing are used as fodder for the cattle and the rotten 
fodder is used in the field as green manures.  Thus, this scheme does not cause any harm to the environment. 
As a matter of fact.this scheme has been implemented in full compliance with the environment and social 
safeguards rules of LGSP-3.
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Success Story -75 :  Procurement of Pumping Machine and Construction of Drain for Bora 
Cultivation in Bogaichari of Fasiakhali Union under Bandarban District

Fasiakhali Union Parishad of Bandarban district has implemented a scheme of pumping machine and 
construction of drain for cultivation of Boro paddy during FY 2019-2020 at a cost of BDT 2,00,000/- 
(two lakh) funded by LGSP-3, This scheme has been implemented in compliance with the procurement 
process of RFQ. The total number of beneficiaries is 198 persons - male:120 and female:78. Bogaichari is 
a backward/remote/underdeveloped area of Fasiakhali Union. Most of the population are very poor of this 
locality. There is around 60 acres of cultivable land which is cultivated during one season only - during 
Amon season. They cannot cultivate Boro crops due to lack of irrigation facilities. In such a situation, the 
local community placed a demand for undertaking a scheme of procurement of a pumping machine along 
with construction of drainage facilities. In order to fulfill the requirements of the locality, Fasiakhali Union 
Parishad implemented this scheme funded by LGSP-3. This type of scheme is implemented only one in 
Bandarban district. Subsequent to the implementation of this scheme, the farmers can now grow more crops 
cultivating Boro paddy during dry season. This has led to increased income of the farmers and now they can 
sell some surplus crops after meeting their consumption as food for the whole year. This has enriched their 
financial solvency and as such, they are very happy now. Implementation of this scheme has been done in 
full compliance with the environment and social safeguards rules of LGSP-3.
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10. SAFEGUARDING ENVIRONMENT
Success Story -76 :  Construction of U-Drain from A. Jabbar’s House to Ichchhamoti River

The Lokkhipur UP of Aathghoria Upazila in Pabna District has demonstrated how proper management of 
sewerage and solid waste can go a long way towards protecting the health of its citizens. Without proper 
sewers or drains, even a mild shower resulted in water logging. The UP spent BDT 3,21,000/- in the 2018-
2019 financial year from funds released by the BGCC under the AFQ protocol for the annual budgetary 
allocation for sewerage and waste management. The construction of a U-drain from A. Jabbar’s house in 
Shibpur village to the edge of Ichchhamoti River proved to be a good practice emerging from the LGSP-
3, which was eventually replicated by 12 other UPs in Pabna District. There is no water logging now in 
the areas covered by the U-drain. It has gone a long way towards preventing people from falling ill with 
malaria, diarrhea, dengue, and other such vector borne, and water borne diseases. The improvement in 
people’s health has been a double boon as fewer work days are lost to illness, and there is less expenditure 
on medicines and healthcare ― both of which have economic implications. Water pollution has also been 
minimized. People are able to commute easily, which in turn promotes business. 
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Success Story -77: Environment Friendly Good Practice ― Planting of Saplings

Planting saplings is an excellent way to begin reversing the ill effects of climate change due to global 
warming. That is why Salua UP of Kuliarchar Upazila in Kishoreganj District carried out a major sapling 
plantation drive at a cost of BDT 25,000/- in the 2018-2019 financial year. The funds were released by 
the BGCC under the AFQ protocol for the UP’s allocation for the conservation of natural resources in the 
annual budget. This good practice emerging from the LGSP-3 has been replicated by 17 other UPs. Under 
this practice, saplings were planted along the edge of the field in front of the Salua Fazil Madrasa, and on 
both sides of the road running from there to Belar DC Road. This beautification drive had a positive impact 
on the people who live there as some years later they can hope to be able to walk in the shade when the sun 
blazes down. Trees have a cooling effect on their surroundings, and attract rain bearing clouds.

Success Story -78 : Installation of Biogas Plants in Dhansona Union under LGSP-3 

Dhamsona of Savar Upazila under Dhaka District has installed three biogas plants - one in each of three 
villages- Nolam, Bashbari and Nagartali. These three biogas plants have been installed in the homesteads 
of three poor families. Implementation of this scheme has eased the lives of three families providing the 
opportunity of biogas for cooking purposes. Before this, these families used to cook using the tree branches 
causing damage to the environment. Because of the availability of biogas, they no longer cut the tree 
branches creating harmful effects on environment. Now they collect dung for using in the biogas plant. The 
women of these three families have been immensely benefitted from this scheme as in the past they used to 
face a lot of difficulties in cooking.
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Hosne Ara, a direct beneficiary of the biogas plan, has informed that every day  she can cook three times 
a day using biogas. She is now very happy since she can use biogas like natural gas. Installation of biogas 
plant has brought about a sign of smile on the face of Hosne Ara.

Success Story -79 :  Supply of Patrolling Boat for Safeguards of Biodiversity Around the Halda 
River, Gumanmardan, Hathazari

The Halda river has been declared as national river on the occasion of Mujib Barsha. This river is flowing 
around the three Wards of Gumanmardan Union. There are a lot of fishes including Dolphin. A large number of 
visitors visit the areas for sightseeing the beauty of the area. The concerned Union Parishad has implemented 
the scheme of providing patrolling boat using the LGSP-3 fund to ensure the safeguard of the biodiversity of 
the surrounding of the Halda River. During April-June hundreds of families are engaged in collection of fish 
ling. It contributes around BDT 8000 million to the National Production of Bangladesh. Many miscreants are 
engaged in illegal fishing during night and cause a lot of damage to the biodiversity of the area. Considering 
this fact, Union Parishad has implemented  this boat patrolling scheme at a cost of BDT 40,000/- (forty 
thousand). Thus, this UP has become a partner of national income by way of protecting the biodiversity of 
the area. It has been implemented in full compliance with the environment and safeguard issues.
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Success Story -80 :  Roadside Social Forestry in Naredrapur Union under Jashore district

Narendrapur Union Parishad of Jashore Sadar Upazila under Jashore district has implemented a roadside 
tree plantation from Gupalpurgate to Chauliadashpar during FY 2016-2017 at a cost of BDT 80,000/- 
(eighty thousand) funded by LGSP-3. The concerned Union Parishad has implemented this scheme in 
compliance with the procurement process of RFQ. The total number of beneficiaries is 3500 persons of 
the Union. In all, 04 schemes of similar nature have been implemented in Jashore district. Implementation 
of scheme like tree plantation ensures the maintenance of ecological balance as it increases the number of 
green trees in the area. It will also attract the number of visitors who love the green field. On top of that, 
Union Parishad will also get financial benefit from it. Out of this realization, Narendrapur Union Parishad 
has implemented this scheme of roadside tree plantation. A total of 2000 saplings of mahogany were planted 
during FY 2016-2017. A caretaker has been appointed under the direct supervision of the Union Parishad to 
ensure necessary nurturing of the planted trees.  According to the beneficiaries, the farmers of the locality 
can take rest under the shed of trees while working in the field. Besides, birds can sit on the tree branches 
and also make their nest. As a matter of fact, it has added to the natural beauty of the area following the 
implementation of this social forestry programme. This scheme has been implemented in full compliance 
with the environment and social safeguards rules of  LGSP-3.
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Success Story -81 :  Biogas Plant in Moishai Village in Damuria Union of Shenbag Upazila under 
Noakhali District

Damuria Union Parishad of Shenbag Upazila under Noakhali district implemented a scheme of installing 
a biogas plant during FY 2018-2019 at a cost of BDT 1, 22,000/- (one lakh twenty two thousand) funded 
by LGSP-3. This scheme has been implemented in compliance with the procurement process of RFQ. The 
total number of beneficiaries is 20 families having around 100 persons. Only one scheme of this type has 
been implemented in Noakhali district. Cow dung is used in this biogas plant for the supply of gas among 
the concerned families. As a result, the beneficiary families can use the desired level of gas for their daily 
cooking purpose. They can get the gas supply at almost free of cost since they use the dung from their 
homesteads and thus, the biogas plant has been found instrumental for savings in their daily expenditure. 
Over and above, this is environment friendly as it does not cause any air pollution. Implementation of this 
scheme has created a positive impression in the attitude of the local community about LGSP-3. This scheme 
has been implemented in full compliance with the environment and social safeguards rules of LGSP-3

Success Story -82 :  Sk Russel Children Park in   Suta Maheshkhali Union of Maheshkhali  Upazila 
under Coxbazar District

Suta Maheshkhali Union Parishad of Maheshkhali Upazila Parishad under Cox’bazar district implemented 
a scheme of Sk. Russel Children Park during FY 2020-2021 at a cost of BDT 9,32,988/- (nine lakh 
thirty two thousand nine hundred eighty eight) funded by LGSP-3. The project has been implemented in 
compliance with the procurement process of RFQ. Only one scheme of this type has been implemented 
in Cox’sbazar district. The total number of beneficiaries is 9000 persons - male:5000 and female:4000. 
The beneficiaries include educationist, guardians and the general public. This park is situated behind the 
complex of Maheshkhali Union Parishad. The park is decorate with the sculpture of different animals such 
as elephant, tiger, dragon, zebra, deer and the sculpture of different birds. Everyday a good number of 
children visit the park to enjoy the beauty of the park. Besides, people of different sections also visit the 
park to enjoy the scenic beauty of the park. According to the beneficiaries, all are happy with the facilities 
available in the park.
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11. SOCIAL EMPOWERING
Success Story-83 : Enriching People’s Lives Through a Cultural Hub

Rajapalang Union of Ukhiya Upazila, Cox Bazar District has set an example of how a local government 
institution (LGI) can enrich the lives of its citizens through empowering governance mechanisms through 
cultural approach. Around one lakh people have benefited from this good practice through which a cultural 
hub was established in the financial year 2018-2019 as part of the capacity building allocation of the 
Union Parishad’s annual budget. The total expenditure was BDT 1,00,000/-, which was spent from the 
Performance-Based Block Grant (PBG) released by the UP under the AFQ protocol. The UP recognized the 
beneficial impact of culture on people, especially the youth, and its unifying role in civic life as it reflects 
national values. When giving shape to the scheme, the planners recognized that participation in cultural 
activities is an excellent way to wean the youth away from dangerous and antisocial activities like addiction 
to intoxicants, or being involved in illegal activities. The cultural hub has served to introduce youngsters to 
Bengali music, the richness of Bangladeshi cultural heritage, and value system to instill a sense of national 
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pride in them, and spur their sense of patriotism and corruption free society. This good practice has reflected 
how the UP can strengthen the social fabric by working on the inherent strengths of the society and national 
polity. 

Success Story-84: Extracurricular Activities to Complement Studies

The overall development of students depends as much on their physical activity and their extracurricular 
activities as on their studies. This aspect has been highlighted by a unique good practice of Gangachara UP 
of Gangachara Upazila in Rangpur District. The Gangachara UP spent BDT 3,900,000/- in the financial 
year 2019-2020 from funds released by the BGCC under the AFQ protocol for the UP’s annual budgetary 
allocation for education, health, and family welfare to buy sporting equipment for the students of the 
Dilawar Hussein Government Primary School. Now, the 400-500 students of the school can play with the 
spinner, enjoy themselves on the swing, or increase their sense of balance on the balance tank. This good 
practice which has emerged from the LGSP-3 has resulted in the students of the school experiencing vastly 
improved physical and mental health. It has been observed that students who have sufficient extracurricular 
activities to refresh their minds and bodies study much better. Unfortunately, no other Union has replicated 
this good practice as yet. No trees were cut down, or land acquisition, nor was there any damage to crops.

Success Story-85 : Distribution of Wheelchairs Among the Physically Challenged
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Those who are physically disabled have mobility issues. For many, even going from the bedroom to the 
washroom can be a challenge. Unfortunately, there are many who consider them a burden on their families, and 
society. This makes them among the most vulnerable and disadvantaged groups of people. The Kamargaon 
UP of Tarakanda Upazila in Mymensingh district has demonstrated that the physically handicapped have as 
much a right to live with dignity as any other person. To that end they spent BDT 1,00,000/- in the 2018-
2019 financial year to distribute wheelchairs among ten physically disabled individuals. This money was 
spent under the UP’s annual budgetary allocation for education, health, and family welfare from funds 
released by the BGCC under the AFQ protocol. 

For destitute people, buying a wheelchair is at best a dream. The UP has displayed the compassionate face 
of local government. This good practice emerging from the LGSP-3 has been replicated by only three other 
Unions in the district. Since this is not a land based project, there are no fears of it causing pollution of land 
or water. Rather, it is an environment friendly good practice. 

Success Story -86 : Rehabilitation of Hzra Community through Skill Development Training on 
Hairdressing in Tetuljhura Union

Tetuljhura Union Parishad of Savar Upazila under Dhaka District has implemented a Scheme for 
Rehabilitation of Hizra (Third Gender) Communty of the local community with an allocation BDT 
2,00,000/ (two lakh) from LGSP-3 during FY 2018-19. This scheme has been implemented following the 
RFQ procurement process. The selected Hizra members have been provided with training beautification of 
hair dressing. Total beneficiaries are 10 (ten).

Prior to the implementation of the scheme, the Hizras of the locality collectively used to collect money from 
the local people. In case of newly born babies, they used to collect money from the concerned facilities 
through singing and dancing. They also used to collect money from the passengers of the bus causing 
annoyance to them. As a result, the people of the locality became irritated. In order to overcome this 
unbecoming/indecent situation, Tetuljhura Union Parishad undertook the above project with the funding 
from LGSP-3 for the rehabilitation of the Hizra Community of the locality through  training beautification 
of hair dressing. The main objective of this training is to mainstreaming of the Hizra through their socio-
economic development by way of self-employment and self-reliant.

In all, 10 Hizra have been made self-reliant providing them three-month training on hairdressing. Now 
all of them are earning money working at different beauty parlors located in Hemayatpur. Once they were 
considered as burden of the society and now they have been turned into human resource following their 
self-reliance because of their successful working in the beauty parlors with sufficient earnings.   
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In the opinion of the beneficiaries, one they used to irritate people in many ways. But subsequent to the 
training on hairdressing, they themselves are now earning and they no longer annoy the people asking for 
money. The people of the locality also do not feel disturbed by them.

According to the local public representatives, Hizra Community of the locality are now engaged in self-
employment following the implementation of the above development scheme financed by LGSP-3. 
Earlier they were the cause of annoyance to the local community. So, they are now happy because of their 
mainstreaming in the society. Public representatives expressed that similar training programme should be 
arranged for the rest of the Hizra of the locality for their rehabilitation.

Over and above, rehabilitation of Hizra through implementation of such a project has resulted in ensuring 
the overall environment and social safeguards.

Success Story - 87 : Rehabilitation Scheme for Handicapped People in Tetuljhura Union

Keeping the slogan “The Handicapped people are not the burden on the Society, rather they are the asset” 
as objective in mind, Tetuljhura Union Parishad of Savar Upazila under Dhaka District has implemented a 
scheme titled as “Rehabilitation Scheme for Handicapped People” during FY 2018-19 at the cost of BDT 
5,00,000/- (five lakh) funded from LGSP-3. This scheme has been taken up for the rehabilitation of the 
physically handicapped people of the locality intending to turn them into asset. Total beneficiaries are 50 
persons. 

v
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With funding from LGSP-3, one family having three handicapped brothers has been provided with grocery 
shop to make them self-reliant. They now sit in the shop by turn and run their grocery shop and manage 
comfortably  their family lives with the income from their shops.

Under this rehabilitation project, 50 handicapped persons have been provided with wheel chair, sewing 
machine. white stick, stretcher and artificial leg. As a result, the handicapped people have been immensely 
benefitted.

The statement of the beneficiary family of Fatema is that Fatema was a very beautiful baby. But all on a 
sudden she has become ill leading to paralysis. Her family was unable to ensure proper treatment due to 
poverty.  With the financial support from LGSP-3, she has been given  therapy by Centre for Rehabilitation 
of  the Paralyzed  (CRP) and she has been supplied with a special wheel chair from CRP for her mobility. 
As a result, Fatema can now move from one place to another one with the help of this wheel chair.
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In the past, the handicapped families used to lead their lives miserably remaining unfed or half-fed either. 
Following the implementation of Handicapped Rehabilitation Project, the handicapped persons have got 
the opportunity for becoming self-reliant along with simultaneous confluence of their integration with the 
mainstream of the society.

Success Story -88 : Wheel Chair Distribution among Physically Handicapped People in Sajek UP in 
Rangamati

Sajek Union Parishad of Bagaichari Upazila under Rangamati district has implemented a scheme of wheel 
chair distribution among the 12 physically handicapped people during FY2020 -2021 at a cost of BDT 
1,50,000/- (one lakh fifty thousand) under LGSP-3. Sajek UP is situation in an inaccessibly remote area of 
Rangamati and the physically handicapped people used to pass a miserable life as they could not move due 
to their physical problems. Out of this realization, the concerned UP has distributed 12 wheel chairs among 
the handicapped in order to ease their mobility. These wheel chairs have changed their lives as they now 
can easily move from one place to another. In the past, they were helpless and were also a burden on their 
respective families. Now this problem is over following the implementation of this scheme of wheel chair 
distribution. According to the beneficiaries and their families, they have got a new lease of life and they are 
no longer a burden on their families. In a word, wheel chair distribution among the physically handicapped 
is a turning point in their life. Considering from this stand point, this is an innovative scheme. Only one 
scheme of this type has been implemented in Rangamati district.

Success Story -89 :  Sewing Machine Among Unemployed Youth in Dumduimma Union Under 
Rangamati District

Dumduimma Union Parishad of Jurachuri Upazila under Rangamati district has implemented a scheme of 
distribution of sewing machine among the unemployed youth ( male and female) during FY 2019-2020 at 
a cost of BDT 1,00,000/- (one lakh) funded by LGSP-3. The scheme has been implemented in compliance 
with the procurement process of RFQ. The total number of beneficiaries is 12 persons. In all, 15 schemes 
of similar nature have been implemented in Rangamati district. Geographically Dumduimma Union is 
lying in a very remote area and most of the people are very poor. An avenue for self-employment of some 
youths has been created following the implementation of this scheme. They can now earn money by sewing 
different dresses for the local people. Previously, the people of this locality used to visit the nearby Upazila 
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headquarters for getting this service as there was no facilities like this available in the village. Now they get 
this service at their doorsteps at a very cheaper rate. So both the tailors and the villagers are benefitted from 
this scheme. The other members of the beneficiary families are also involved in the profession by assisting 
them in their profession. As they are earning cash, they are now dreaming of bright future for their families. 
By and large, implementation of this scheme has brought about noticeable change in the livelihood of the 
beneficiaries and simultaneously, they are playing as entrepreneur to demonstrate a creative role for others 
to follow them in the same profession. This scheme has been implemented in full compliance with the 
environment and social safeguards rules of LGSP-3.

Success Story -90 :  Weaving Materials and Threads Distribution Among the Unemployed Women 
in Zia Nagar Union Under Bogura District

Zia Nagar Union Parishad of Dupchachia Upazila in Bogura district has implemented a scheme of 
distributing weaving materials and threads among the poor and unemployed women for development of 
weaving industry during FY 2020-2021 at a cost of BDT 4,20,000/- (four lakh twenty thousand) funded by 
LGSP-3. The concerned Union Parishad has implemented this scheme in compliance with the procurement 
process of RFQ. The total number of beneficiaries is 210 weaving families. Only one scheme of this type 
has been implemented in Bogura district. The women weavers living in the remote villages are destitute 
who desperately need some supports for graduating their profession. Against this backdrop, Zia Nagar 
Union Parishad has implemented this scheme in response to the local needs of the community. There has 
been a massive response from the weaving community during implementation of this scheme. In all, 210 
weaving families have become self-reliant following the implementation of this scheme. According to the 
beneficiaries,  a number of families belong to the aborigine community who have been immensely benefited 
getting weaving materials at free of cost as they are earning for maintenance of their livelihood. Over and 
above, the destitute weaving women have been able to improve their livelihood and get protection against 
the social decadence. This scheme has been implemented in full compliance of the environment and social 
safeguards rules of LGSP-3.
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Success Story -91 :  Sewing Machine in Jangalia Union Digital Centre of Pakundia Upazila under 
Kishoregonj District

Jangalia Union Parishad of Pakundia Upazila under Kishoregonj district has implemented a scheme of 
distribution of sewing machine in the Union Digital Centre (UDC) for training of the unemployed poor 
women of the Union during FY 2019-2020 at a cost of BDT 1,00,000/- (one lakh) funded by LGSP-3. 
In all, 08 sewing machines have been given to this UDC for training purpose. The duration of training 
course for each batch is three months and 16 people can participate in each batch. The total number of 
the beneficiaries is 24. Only one scheme has been implemented in this district. This scheme has been 
implemented in compliance with the procurement process of RFQ. According to the beneficiaries, they 
were unemployed and used to pass their lives in very hardships. After joining the training centre as trainee, 
they have learned how to make different dresses. Now they reportedly earn BDT 15,000/- to 30,000/-  per 
month. As a result, they can lead a solvent life meeting their various family needs. Some of them have 
bought sewing machine and given employment to other women for sewing purpose. Some of them have 
been employed in garments factory. So, they are very happy with the overall success of the training centre 
established in the UDC. This scheme does not cause any harm to the environment and social safeguards of 
the locality. Instead, it contributes to the social empowerment of the women of this locality.

Success Story -92 :  Sports Materials Distribution among Children in Satkhira

Kulia Union Parishad of Debohata Upazila in Satkhira has implemented a scheme of sports materials 
distribution among the local youngsters through a local club for improvement of sports during FY 2019-
2020 under LGSP-3 at a cost of BDT 26,000/- (twenty six thousand). The concerned UP has implemented 
this scheme in compliance with the procurement process of RFQ. The sports items include footballs, cricket 
bats and balls and so on.  The total number of beneficiaries is 28. There has increased the special interest 
for sports and games among the local youngsters following the distribution of sports materials through 
implementation of this scheme. This has also become highly instrumental for prevention of the adolescent 
from their involvement in different anti-social activities including drug addiction. Their  increased 
involvement in sports and games increases their physical and mental health as well. They regularly  
participate in local sports and games. This has created demonstration effects among other local clubs as they 
are practicing similar programmes following the performance of the adolescent under the LGSP scheme. 
In all, 20 schemes of similar nature have been implemented under LGSP--3 in Satkhira district. According 
to the beneficiaries and the local public representatives, the implementation of such scheme has resulted 
in tremendous benefit for the local community as a whole by way of engaging the teenagers in games and 
sports along with simultaneous confluence of their prevention from anti-social activities like drug addiction. 
By and large, this has led to the development of positive spirit in the society.
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12. MAINSTREAMING GENDER

Success Story-93 : Women Empowerment: Distribution of Sewing Machines to Make Women 
Economically Independent

The Kashinagar Union of Choddogram Upazila in Cumilla District has set an excellent precedent of how to 
empower women by making them financially independent. In the financial year 2018-2019, the Kashinagar 
Union Parishad used funds released by the BGCC under the AFQ protocol for the annual budgetary allocation 
for human resource development to give sewing machines free of cost to 30 women. These women were all 
from economically depressed families, women neglected by society, and women who had been abandoned 
by their husbands. It has given them an opportunity to become monetarily independent by providing them 
with the means to earn a livelihood. It is also an opportunity for them to improve their circumstances, 
and make their own lives and the lives of their families more comfortable. This good practice should be 
replicated by others too.



Success Stories

98

Success Story -94 : Women’s Skill Development: Training Women to Use a Sewing Machine

11 UPs of Jamalpur Sadar Upazila each donated BDT 20,000/- from the capacity building funds received 
from the LGSP-3 to the Upazila Women’s Development Forum (UWDF) to create a fund of BDT 2,20,000/- 
for capacity building of eight women from each of these UPs. This money was utilized to train a total of 84 
women to learn sewing in five days. Their poverty had prevented them from getting trained earlier. During 
these five days, not only did the women become adept seamstresses; they were also fed snacks and the 
midday meal. The primary aim of the training was to provide these women from impoverished families 
with sufficient skills to earn a livelihood. With the money they earn from sewing, they are able to feed 
their families and themselves. Most of them are able to contribute to their children’s education too. When 
the training was completed, each woman was gifted a sewing machine to get her started. The UWDF of 
Jamalpur Sadar Upazila is playing a sterling role in the skill development of women to empower them by 
making them economically self-reliant. 

Success Story -95 : Distribution of Cycles Among Impoverished Girl Students in Gorina Bari Union

Many students do not attend school because of the challenges in commuting there, especially if they live far 
from the school. To address the issue, and encourage impoverished girl students to attend school regularly, 
Gorina Bari UP of Panchagarh Sadar Upazila in Panchagarh District spent BDT 3,75,000/- in the 2018-2019 
financial year from funds released by the BGCC under the AFQ protocol for the annual budgetary allocation 
for education, health, and family welfare to distribute 40 cycles to talented girl students of different schools 
in the Union. These students live at least two kilometres or further from school. This good practice has 
emerged from the LGSP-3, and has served to encourage students to study with greater dedication. Now, 
these students are able to attend school regardless of the weather. Since this is not a land based project, there 
are no fears of it causing pollution of land or water. Rather, it is an environment friendly good practice.
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Success Story -96 : Construction of Separate Wash Box for Higher Secondary Girl Students
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In recognition of the special hygiene needs of girl students, especially when they are in school; Madati UP 
of Kaliganj Upazila in Lalmonirhat District built a separate wash box for girl students of Hajrania Higher 
Secondary School. It has six separate boxes, five wash basins, foot wash box, place to sit, place to rest or 
pray, two ceiling fans, a water tank, a pump, a wall hung hygiene cabinet, and sanitary napkin disposable 
unit. The size of the wash box is 928 sq. ft. The UP spent BDT 7,55,999/- in the 2018-2019 financial year to 
construct the wash box under the UP’s allocation for sewerage and waste management from funds released 
by the BGCC under the AFQ protocol.

The main purpose behind this good practice was to habituate young girls to the idea of, and need for proper 
sanitation, sufficient water supply, and maintaining menstrual hygiene and personal cleanliness. With the 
necessary infrastructure in place, girls can be instructed about the changes occurring in their bodies, and 
how their present and future physical health and mental development will be influenced by their choices 
related to menstrual hygiene. Even in the 21st century the girls face many limitations which prevent their 
overall development to realize their innate abilities. This good practice, which emerged from LGSP-3, does 
not seem to have been replicated anywhere else in the district. The construction of the wash box did not 
damage any household, cut down trees, or harm any religious buildings.

13. MANAGING DISASTER
Success Story -97 : Protecting People from Lightning Strikes by Planting Palm Trees
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The number of deaths from lightning strikes have increased alarmingly over the past few years with 
Bangladesh heading the list globally. To this end, 68 Unions of Jamalpur District have taken up a major palm 
tree planting drive. Therefore, humans and cattle are protected from the worst effects of lightning strikes. 
In the financial year 2018-2019, 250 saplings were planted in each of the 68 Unions which embraced this 
good practice at a total cost of BDT 10,20,000/- allocated in the annual budget under the natural resources 
development funds released by the BGCC under the AFQ protocol. This good practice is expected to benefit 
around two lakh people. Palm trees are known to protect people from being hit by lightning as popular 
knowledge says that lightning strikes tall trees like palm and coconut trees. It aids in earthing the electrical 
charge of the lightning. This was demonstrated in Thailand which often experiences typhoons and similar 
cyclonic storms. In Bangladesh, it was noticed that trees which do not have a wide girth or numerous 
branches do not obstruct traffic or the growth of crops. This aspect made the planting of palm trees useful 
for marking boundaries of farms, households, wastelands, and property holdings. They are also be used to 
line roads, railway tracks, dams, the banks of canals, rivers, and ponds. The last helps prevent soil erosion of 
the banks. They do not require any special care, but their fruits can be eaten by householders, and sold in the 
market. The sap can be collected to make jaggery or toddy. The people’s elected representatives understood 
the value of this drive, and supported the good practice wholeheartedly to make it a Best Practice. In this 
good practice, palm trees were planted on the grounds of educational institutions, government buildings 
and offices as well as the courtyards of people’s homes. Thus, not only are people being protected from 
lightning strikes, but are enjoying the economic benefits too. 

Success Story -98 : Construction of Embankments on River Gorai and Entertainment Hub

Gayeshpur UP of Sreepur Upazila in Magura District has shown the way on how to go about the 
beautification of the region while protecting the environment. In the financial year 2018-2019, the UP spent 
BDT 1,57,929/- to build embankments along the River Gorai to prevent erosion of the river banks, and 
create an entertainment hub next to the Langolbandh Market. Around 11,000 people have benefited from 
this good practice which emerged from the LGSP-3. The funds were released by the BGCC under the AFQ 
protocol for the annual budgetary allocation for protection of natural resources. Benches are provided with 
garden umbrellas for people to enjoy the fascinating scenery in any kind of weather. Some people even 
come there to enjoy picnics. There was no felling of trees or land acquisition during the beautification of 
the place, especially the construction of embankments.
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14. PROFESSIONAL SAFETY AND SECURITY
Success Story -99 : Increased Safety for the Ferrymen of Buri Ganga

People who live on either bank of the river Buri Ganga, that is in Dhaka and Keraniganj, need to cross 
the river daily for work and studies, sometimes entertainment. For this, most people depend on various 
boats and ferry services. From early morning to late at night, these boatmen ply their vessels carrying their 
passengers to their destinations. However, one stark reality is that accidents occur on the river too, not just 
on roads or the high seas. Loss of lives, and on occasion, severe disability, is a given when an ordinary boat, 
even a launch, is struck by a ship or a barge. The worst accidents occur at night. Thus, the element of risk in 
the everyday work lives of the boatmen has been a matter of grave concern for administrators and ordinary 
civilians. When 28 people died after a big launch collided with a small ferry boat, the Upazila Parishad 
members of Keraniganj took note of it as an issue which required immediate redress. The chairpersons of 
Jinjira, Aganagar, Shakta, Suboidah, and Konda UPs came forward to take steps got prevention of boat 
accidents. Drawing on funds disbursed by the BGCC under the AFQ protocol as part of the LGSP-3, in 
the financial year 2019-2020, these UPs gifted safety reflective jackets to boatmen at a formal function in 
October 2020. The advantage of these safety jackets is that since the stripes on them shine at night, the pilot 
of any launch, barge, or ship coming down the river, or going up will see the boatmen of a ferry crossing 
the river after sundown, and modify course accordingly. So far, 1500 ferrymen of 5 UPs have been given 
a safety reflective jacket each. The number of accidents occurring on Buri Ganga at night has reduced 
significantly. It is hoped that these numbers will keep receding as more such jackets are distributed by other 
UPs.

15. HORIZONTAL LEARNING 
Success Story -100 :  Horizontal Learning Programme in all Union Parishads of Modhupur Upazila 
under Tangail District

All Union Parishads of Modhupur Upazila under Tangail district implemented a scheme of Horizontal 
Learning Programme (HLP) for capacity building of all Union Parishads during FY 2019-2020 at a cost 
of BDT 2,75,000/- funded under LGSP-3. This scheme has been implemented in compliance with the 
procurement process of Direct Purchase. The total number of beneficiaries is 26. In all, 12 schemes of 
similar nature have been implemented in this district. It was a five-day programme from 09-14 December 
2020. All the UP Chairmen and UP Secretaries (11 Union Parishads)  of Modhupur Upazila visited Sajek 
Union of Rangamati district to observe the different completed schemes and maintenance of filing system. 
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During their visit, they met the all the UP functionaries and exchanged views and shared their experiences 
in respect of planning and implementation process of different schemes and maintenance of files. All the 
participants are reportedly learnt a lot through this study tour under HLP. In future, they are expected to 
perform their responsibilities with more efficiency and sincerity. They also put emphasis on allocation 
of more funds under HLP so that they can arrange similar programme in some other places both inside 
Bangladesh and abroad as well. 

16. SPECIAL REPORT ON PILOT POURASHAVA
Rapid urbanization has created a positive impact on the economy of Bangladesh. Simultaneously, it has 
created tremendous pressure on basic services and overall living conditions of urban life. As a result, 
Pourashavas also face problems similar to those of Union Parishads due to their limited capacity, limited 
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financial capability, limited financial autonomy in decision-making authority, insufficient own resources 
and weak accountability system. Consequently,  Pourashavas have not developed their enough competence 
to meet the requirements for infrastructures in urban areas and the gradual increasing need for other 
services of the urban community. Considering this situation, LGSP-3 has introduced similar formula based 
fund transfer system in 16 Pourashavas on pilot basis based on the experience of formula based fund 
transfer process in Union Parishads with the objective of providing assistance to expedite the developed 
urban infrastructure and other urban facilities and services in the secondary urban areas and reinforce the 
foundation of financial condition of Pourashavas. The ultimate goal is to build a suitable self-reliant inter-
government fund transfer system  for urban local government institutions in Bangladesh.

Against this backdrop, 16 Pourashavas 02 from each Division has been brought under LGSP-3 to provide 
development fund as Expanded Block Grant (EBG). The EBG allocation to Pourashavas is determined 
according to a two step process. Twenty five percent of the EBG allocation is divided equally among all 
participating Pourashavas. The remaining seventy-five percent is distributed among Pourashavas that meet 
the Minimum Conditions (MCs) based on a simple formula that takes into account the population of the 
Pourashava. The minimum conditions include: (a) annual financial audit report having no adverse and 
disclaimer audit opinion; (b) functional Town Level Coordination Committee (TLCC); (c) budget prepared 
and approved by Municipal Council; and (d) regular/timely preparation and submission of financial and 
progress reports to PMU, LGSP-3 and LGD. Annual audits of all piloting Pourashavas will be undertaken 
in the same way as for UPs through audit firms.

The Pourashava grant under EBG from the project has been disbursed directly to qualifying Pourashavas in 
two six-monthly instalments. Pourashavas have used their EBG allocations to finance a range of operational 
and developmental expenditures - such as road maintenance, solid waste collection and disposal and other 
municipal services etc. However, EBG funds cannot be used for any kind of staff salaries and in any 
schemes mentioned in the negative list of Pourashava Operational Manual (POM).

Present Status of Scheme Implementation

Over the last six years. LGSP-3 has disbursed BDT 794.00 million as Expanded Block Grants (EBG) 
among 16 Pilot Pourashavas which have efficiently invested this fund in implementation of 1146 schemes 
in different sectors like communication, water supply, health, education, sanitation and waste management 
agriculture and markets, natural resource management and Human resource development for creating social 
assets/capital. It worthwhile to mention that all the Pilot Pourashavas have implemented their schemes in 
compliance with the e-gp method of procurement. This investment creates job opportunities directly for the 
local unskilled and semi-skilled wage laborers during construction phase. After the construction phases, 
the communication infrastructure have facilitated employment opportunities for transport workers like 
rickshaw pullers, and drivers of the small mechanized vehicle popularly known as Nosimon, Korimon. It 
has reduced the transport cost of goods by easing the transportation of goods and hence has created impact 
in economic activities facilitating easy access to market places, reduced travel times, etc. The investment in 
water and sanitation sectors has created positive impact in health and environment fields. The investment 
in education sector (supply of furniture, education materials, construction/renovation of school building/
houses) has contributed to improve education sector. 

The project has trained a total of 116 Pourashava  on different project related issues - participatory planning, 
open budget meeting, financial management, procurement management, transparency and accountability, 
environment and social safeguards,  This capacity building programme of LGD through LGSP-3 has 
brought about a lot of positive changes in the performance of 16 Pilot Pourashavas.

All the Pilot Pourashavas under the proper guidance and supervision and close monitoring through LGSP-3 
have successfully demonstrated their efficiency in ensuring people’s participation, holding Ward Committee 
and open budget meeting, practicing procurement process,  Pourashavas accountability to the citizens through 
formation of Ward Committees (WSs) at grass-roots levels, streamlining women empowerment, implementation 
of intensive audit system (through FAPAD and Private Audit Firms) for the Pilot Pourashavas leading to 
positive changes in Pourashavas’ accountability, transparency and people’s participation including an increase 
in the performance and capacity of Pourashavas to maintain cash book, register, financial management and 
compliance and has reduced the corruption, changing attitude of the citizens towards Pourashavas, practice 
of information disclosure by Pourashavas, environmental and social safeguard compliance; and effective 
reporting system because of well developed monitoring of Pourashava activities.


