
Environmental and Social Safeguards Monitoring  

The Project Director is the head of PMU responsible to ensure environmental and social 

management framework in implementing schemes through UPs by utilizing LGSP-3 funds. 

The Deputy Project Directors (Administration & Finance and Field Operation) and APD are 

assisting the PD in the process. The Safeguard specialist will coordinate the activities from 

PMU by the instruction of DPD and PD. The Deputy Director, Local Government (DDLG) of 

each District coordinates the activities of UPs under the District by the assistance of District 

Facilitator (DF). The UNO/TNO is supervising the activities of UPs under his/her 

Upazila/Thana. And at the UP level Chairman is responsible to implement the schemes and 

ensure required safeguards. The District Coordination Committee headed by DC coordinating 

the development activities of UPs. The Block Grant Coordination Committee (BGCC) at 

Upazila also monitoring the activities. At the UP level, Ward Committee (WC), Scheme 

Supervision Committee (SSC) is engaged in screening the proposal of schemes in line with 

ESMF. The environmental and social framework (ESMF) has been prepared based on 

experiences shared with the UPs and PSs throughout the country, and consultation with all 

level of stakeholders. The environmental assessment of the Schemes to be implemented 

under LGSP-3 needs to be carried out following the provisions of the Environment 

Conservation Rules 1997 (GoB, 1997), and the relevant World Bank Operational Policies 

(e.g. OP 4.01 Environmental Assessment). The environmental assessment requirements under 

these provisions vary significantly depending on the category of the Schemes.  

Environmental Screening of Schemes  

For proper environmental assessment, it is important that a Scheme is clearly defined by the 

project proponent (i.e. UPs and PSs). The key information required for describing a particular 

Scheme would vary depending on the type of Scheme. The location map of the proposed 

Scheme should cover the entire physical extent of the Scheme and its surrounding areas; the 

location of larger Schemes could be identified on the map of the PS and UP (if possible). All 

the Schemes to be funded under LGSP-3 will be subject to an environmental screening in 

order to prevent execution of projects with significant adverse environmental impacts. The 

purpose of “environmental screening” is to get a preliminary idea about the degree and extent 

potential environmental impacts of a particular Scheme, which would subsequently be used 

to assess the need for further environmental assessment. In view of these objectives, 

environmental and social assessment and mitigation of adverse impacts will be an integral 

part of selection, design, implementation, and monitoring of the individual schemes. The 

following principles will apply in the Scheme selection and implementation process: 

Mitigation and Enhancement Measures 

During construction phase, the overall impact assessment of the proposed Schemes to be 

implemented at the UPs and PSs reveals that most of the adverse impacts could be minimized 

or eliminated by adopting standard mitigation measures; there is also scope to enhance some 

of the beneficial impacts to be generated from the proposed Schemes. During the operational 

phase, the UP/PS (mainly the PSs) will be responsible for the operation and maintenance of 

the infrastructure to be developed under the LGSP-3. Apart from regular operation and 

maintenance, a number of issues would require special attention for reducing/avoiding 

possible adverse environmental impacts. These include regular maintenance and management 

of storm drains, and proper operation of fish landing sites to reduce risk of water pollution; 



and proper operation and management of municipal/agro-processing facilities/cattle 

market/slaughter house because of their potential implications on health and environment. 

The primary objective of the environmental management plan (EMP) is to record 

environmental impacts resulting from the Scheme activities and to ensure implementation of 

the identified “mitigation measures”, in order to reduce adverse impacts and enhance positive 

impacts. Besides, it would also address any unexpected or unforeseen environmental impacts 

that may arise during construction and operational phases of the Schemes. The EMP should 

clearly lay out: (a) the measures to be taken during both construction and operation phases of 

a Scheme to eliminate or offset adverse environmental impacts, or reduce them to acceptable 

levels; (b) the actions needed to implement these measures; and (c) a monitoring plan to 

assess the effectiveness of the mitigation measures employed. The environmental 

management program should be carried out as an integrated part of the project planning and 

execution in case of Pourashava. It must not be seen merely as an activity limited to 

monitoring and regulating activities against a pre-determined checklist of required actions. 

Rather it must interact dynamically as a Scheme implementation proceeds, dealing flexibly 

with environmental impacts, both expected and unexpected. For all Schemes to be 

implemented under LGSP-3, the EMP should be a part of the Contract Document (especially 

in the Pourashava level). The major components of the EMP include: 

Environmental and Social Safeguard Status 

Arrangement has been made to monitor the environment and social safeguard issues are 

associated in the LGSP-3. Several Actors associated with the process are actively monitoring 

the environment and social safeguards compliance issues are being implemented during 

planning and implementation of several schemes in the UPs and Pourashava level. The 

monitoring activities are associated in the Upazila level, District level and from PMU level. 

In the reporting period (July-December 2019), most of the Unions Ward Committees have 

filled up the formats of schemes screening. The scheme implementation has been started in 

all UPs and PSs, throughout the country. As per UP Operational Manual, there is an 

arrangement for grievance redress for UPs in implementing schemes under LGSP-3. Any 

person or group of person can complain on selection of scheme, planning and 

implementation, Procurement, environmental and social safeguard etc.  No irregularity has 

occurred in the implementation process and thereby with no grievance has been noticed.  

Overall Compliance and Lapses 

The review found that there has been significant progress in responding to compliance of 

environment and social safeguard. The UPs have been ensuring ESMF by the support of 

DDLG, DF and particularly the UPOM has been guiding the field of LGSP-3. The 

community/concerned people are aware on this issue; committees like WC and SSC is 

involving with the schemes implementation process to ensure safeguard. However, to ensure 

more accountability the concern Specialists are on board to monitor and review the 

compliance process in the field.  

Resourcing: The environmental and social management team (Specialist, DF etc.) are or 

board; Investigations: Compliance Action Plan: An action plan to address potential non-

compliances are checked. Monitoring program: A more comprehensive and expansive 

monitoring program and data management system have been developed. Waste Management: 

Investigations are checked to improve the waste management system and relocate the existing 



landfill; Air and water pollution: Investigations are undertaken to improve the situation where 

necessary. Workshop and Training: Environment management workshop has been 

undertaken both at PMU and Division level, regular training to staff and workforce on 

environment has been imparted and in the process of implementation under LGSP-3. 

Conclusion and Recommendation 

LGSP-3 ensures the environmental and social safeguard compliance under its Environmental 

and Social Management Framework (ESMF) to enhance positive environmental & social 

outcomes and to mitigate adverse environmental impact. According to ESMF, environmental 

& social assessment and the mitigation of negative impacts are essential part of LGSP-3 

during Scheme selection, design, implementation and monitoring. It is considered to be the 

umbrella safeguard policy to identify, avoid, and mitigate the potential negative 

environmental and social impacts associated with World Bank lending operations.  

 


